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Lyle Parks Jr., Inc.  INTRODUCTION 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

The purpose of this submittal is to document and explain the incorporation of progress data as of 
September 29, 2000.  This submittal is supplemental to the data transmitted to the Arba Group via 
email on October 17, 2000. 

 

This submittal is broken down into 7 manageable sections to expedite the review and analysis 
process.  These sections are as follows: 

 

1. INTRODUCTION - Brief overview of the submittal contents. 

2. PROGRESS NARATIVE - A narrative describing how we have collected and input progress 
data.  Also indicates key areas of concern and cause of delays. 

3. PROGRESS SCHEDULE REPORT - SureTrak output of the current progress plan, data dated 
September 29, 2000. 

4. MILESTONE SUMMARY - Comparison of milestone dates between the approved baseline 
and the current progress schedule. 

5. SCHEDULE COMPARISON REPORTS - Claim Digger output that documents all changes 
made between the approved baseline schedule and the current progress schedule. 

6. PRIMAVERA CALCUALTION REPORTS - Primavera Project Planner output that documents 
the statistics of the current progress schedule. 

7. ELECTRONIC DATA - Floppy disks containing copies of all the electronic files used to compile 
this submittal. 

 

For a more complete description of the contents of any section, refer to each section 
individually. 



Lyle Parks Jr., Inc.  PROGRESS NARATIVE 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

The content of this submittal is in reference to the following: 

1. Baseline Submittal Rev. 4 prepared by Thomas Frey for Lyle Parks Jr., Inc. for the Arba 
Group, dated August 18, 2000. 

2. Progress data by Jesse Coria of Lyle Parks Jr. via E-Mail, dated October 12, 2000.  
Subject:  “PROGRESS DATA AS OF September 29, 2000”. 

3. E-mail by Thomas Frey dated October 17, 2000.  Subject:  “PRELIM ANALYSIS”. 

 

Progress data for this project is collected using an Excel spreadsheet that is managed by the co-
operative effort of Jesse Coria and Thomas Frey.  Data is collected and input by Jesse and 
reviewed by Thomas Frey.  The review by Thomas Frey is from the perspective of consistency and 
computability.  The data is otherwise assumed to be accurate per the responsibility of Jesse 
representing LPJ.  Delays listed here are representative of total float not float consumption. 

Overall Status: 

• Project is 29.6% complete vs. planned progress of 39.8% 

• Project Completion is delayed from June 29, 2001 to September 14, 2001 

• Ralph's Earliest Open Date is delayed from May 14, 2001 to July 30, 2001 

• Completion of the Residential portion of the project is delayed from June 29, 2001 to 
September 14, 2001. 

• Completion of Retail Areas A and C are delayed from May 14, 2001 to June 7, 2001 due to 
steel delivery of November 15, 2000. 

 

Progress Variance Quantification: 

• Overall delay to project completion is 53 workdays. 

• Delay to Ralph's open date is 53 workdays. 

• Delay to residential shell and completion is 53 workdays.  All delays for items 1 through 3 
can be attributed to the unknown status of the structural steel order in the residential area. 

• Concrete work on the East side is 16 workdays behind schedule.  This is due to work 
stoppage at deck 3 related to incomplete design documents and is concurrent with the 
delay due to the unknown status of the steel order for the residential area. 

• Delay to Retail Areas A and C are 7 workdays and 17 workdays respectfully.  This is due to 
the earliest delivery of structural steel. 

• Concrete work on the West side is 17 workdays behind schedule.  Delays on the West side 
can be attributed to lack on progress on foundation / SOG work.  Trace of delay leads to 
the Job Trailer relocation.  This is concurrent with the delay caused by the steel order. 

 

Refer to section 8, COMPARISON REPORTS, for a complete listing of all changes made to the 
baseline submittal to generate the schedule for this submittal. 
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Lyle Parks Jr., Inc.  PROGRESS SCHEDULE REPORT 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

This section contains the Progress Schedule DD09.28.00 report.  This report is a complete listing 
of all activities contained with in the delayed schedule. 

 

• The far right column in the report quantifies float consumption as "Finish Variance". 

• Dates with an "A" to the right are actual dates. 

 

The report is 11 pages in length in the landscape format.  For the electronic data refer to section 
10 of this submittal. 
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2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

Holly Wood West Multi Use
DESIGN
GARAGE LEVEL

Foundations West
A0-D4000 Foundation and Top of Column Elev. West Side 0 100 0 05JUL00 A 05JUL00 A 0

RALPH'S RETAIL AREA
Ralph's Retail East Ext.
A0-D1110 Design Core/Shell Retail- Complete Rough MEP 5 100 0 10JAN00 A 01MAY00 A 10JAN00 A 01MAY00 A -76

A0-D1120 Plan Check Core/Shell Retail- Rough MEP 20 100 0 17JAN00 A 01MAY00 A 17JAN00 A 01MAY00 A -56

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L 15 100 0 07FEB00 A 01MAY00 A 07FEB00 A 01MAY00 A -46

A0-D1100 Plan Check Core Shell - Struct Rev.Line 8 A-L 40 100 0 28FEB00 A 01MAY00 A 28FEB00 A 01MAY00 A -6

RALPHS TENANT WORK
Ralph's Retail East Int.
A0-D0910 Ralphs Slab Rough Plumb'g 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1140 Ralphs Mezzanine Struct. Steel 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1190 Ralphs Interior Rough Framing 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1200 Ralphs Rough Elect. 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1210 Ralphs Rough Plumbing 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1220 Ralphs Rough HVAC Dist. 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1230 Ralphs HVAC Units Set 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1240 Ralphs Special Equip. (by other) 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1250 Ralphs Drywall 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1260 Ralphs Painting 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1270 Ralphs Door and Frames 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1280 Ralphs Ceiling Tile 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1290 Ralphs Finish MEP 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1300 Ralphs Flooring 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1310 Ralphs Toilet Partitions 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1320 Ralphs Finish Hardware 20 100 0 14FEB00 A 01MAY00 A 14FEB00 A 01MAY00 A -36

A0-D1330 Ralphs Tenant Work Inspect./Test'g 20 0 20 19MAR01 13APR01 87d 20JUL01 16AUG01 -26

RESIDENTIAL
Residential Ext.
A0-D3000 Final Design / Plan Check / Drwgs at LPJ 0 100 0 05JUL00 A 05JUL00 A 0

FABRICATION/PROCUREMENT
GARAGE LEVEL

Various Locations
A0-M0005 Start of Procurement 0 100 0 10MAR00 A 10MAR00 A 36

A0-P0040 Procure Elev.- Esc./Delete Speed Ramp 10 100 0 10MAR00 A 26JUL00 A 10MAR00 A 26JUL00 A -51

A0-F0040 Fabricate Elev. / Esc. 110 50 55 26JUL00 A 18DEC00 43d 26JUL00 A 19FEB01 -41

RETAIL OTHER
Retail A West Ext.
A0-P0050 Procure Struct. Steel Fabricator 10 100 0 10MAR00 A 28JUL00 A 10MAR00 A 28JUL00 A -31

Foundation and Top of Column Elev. West Side

Design Core/Shell Retail- Complete Rough MEP

Plan Check Core/Shell Retail- Rough MEP

Design Core/Shell Retail-Struct. Rev. Line 8 A-L

Plan Check Core Shell - Struct Rev.Line 8 A-L

Ralphs Slab Rough Plumb'g

Ralphs Slab Rough Elect./Walker Ducts

Ralphs Mezzanine Slab Steel Imbeds

Ralphs Mezzanine Struct. Steel

Ralphs Interior Rough Framing

Ralphs Rough Elect.

Ralphs Rough Plumbing

Ralphs Rough HVAC Dist.

Ralphs HVAC Units Set

Ralphs Special Equip. (by other)

Ralphs Drywall

Ralphs Painting

Ralphs Door and Frames

Ralphs Ceiling Tile

Ralphs Finish MEP

Ralphs Flooring

Ralphs Toilet Partitions

Ralphs Finish Hardware

Ralphs Tenant Work Inspect

Final Design / Plan Check / Drwgs at LPJ

Start of Procurement

Procure Elev.- Esc./Delete Speed Ramp

Fabricate Elev. / Esc.

Procure Struct. Steel Fabricator:Steel Order delayed due to Addend

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 1A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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2000

FEB
2001
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FEB
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MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-F0050 Fab Structural Steel 78 57 33 28JUL00 A 15NOV00 -16d 28JUL00 A 23OCT00 -17

RESIDENTIAL
Residential Int.
A0-P0055 Procure Struct. Steel Fabricator 10 0 10 29SEP00 12OCT00 -53d 17JUL00 28JUL00 -61

A0-F0055 Fab Structural Steel 50 0 50 13OCT00 26DEC00 -53d 31JUL00 09OCT00 -61

CONSTRUCTION
MOBILIZATION

Various Locations
A0-C0010 Mobilization 1 100 0 10JAN00 A 10JAN00 A 10JAN00 A 10JAN00 A 0

A0-M0000 Project Start 0 100 0 10JAN00 A 10JAN00 A 0

A0-C0060 Barricades 1 100 0 10JAN00 A 10JAN00 A 10JAN00 A 10JAN00 A 1

A0-C0070 Job Trailer 1 100 0 19JAN00 A 19JAN00 A 19JAN00 A 19JAN00 A -6

A0-C0020 Complete Shoring/Excavation 36 95 2 17JAN00 A 02OCT00 -13d 17JAN00 A 13SEP00 -150

A0-C0050 Temporary Power/Util. 38 100 0 21JAN00 A 25JAN00 A 21JAN00 A 25JAN00 A 28

A0-M0030 Mass Excavation Complete 0 100 0 17JAN00 A 17JAN00 A 32

A0-M9998 Ralph's Earliest Open Date 0 0 0 30JUL01 -53d 14MAY01 * -53

A0-M9999 Project Completion 0 0 0 14SEP01 0 14SEP01 -53

GARAGE LEVEL
Foundations East
A0-C1770 Excavate/Form Footings - Pour 1 4 100 0 27JAN00 A 01FEB00 A 27JAN00 A 01FEB00 A -6

A0-C1780 Place Rebar - Pour 1 5 100 0 01FEB00 A 05FEB00 A 01FEB00 A 05FEB00 A -4

A0-C1790 Place Concrete - Pour 1 1 100 0 05FEB00 A 06FEB00 A 05FEB00 A 06FEB00 A -3

A0-C1800 Backfill - Pour 1 1 100 0 06FEB00 A 07FEB00 A 06FEB00 A 07FEB00 A -3

A0-C1850 Excavate/Form Ftgs - Pour 2 (PIT) 6 100 0 01FEB00 A 08FEB00 A 01FEB00 A 08FEB00 A 1

A0-C1860 Place Rebar - Pour 2 (PIT) 5 100 0 11FEB00 A 18FEB00 A 11FEB00 A 18FEB00 A -2

A0-C1870 Place Concrete - Pour 2 (PIT) 2 100 0 28FEB00 A 01MAR00 A 28FEB00 A 01MAR00 A -8

A0-C1880 Excavate/Form Ftgs - Pour 3 6 100 0 16FEB00 A 28FEB00 A 16FEB00 A 28FEB00 A 0

A0-C1890 Place Rebar - Pour 3 5 100 0 03MAR00 A 10MAR00 A 03MAR00 A 10MAR00 A -4

A0-C1900 Place Concrete - Pour 3 2 100 0 10MAR00 A 14MAR00 A 10MAR00 A 14MAR00 A -4

A0-C1950 Backfill - Pour 2 3 100 0 02MAR00 A 03MAR00 A 02MAR00 A 03MAR00 A 25

A0-C1951 Backfill - Pour 3 1 100 0 15MAR00 A 17MAR00 A 15MAR00 A 17MAR00 A 13

Foundations West
A0-C1810 Excavate/Form Footings - Pour 1 - Center 4 100 0 09FEB00 A 09FEB00 A 09FEB00 A 09FEB00 A 106

A0-C1820 Place Rebar - Pour 1 - Center 5 100 0 10FEB00 A 14SEP00 A 10FEB00 A 14SEP00 A -44

A0-C1830 Place Concrete - Pour 1 - Center 1 100 0 15SEP00 A 15SEP00 A 15SEP00 A 15SEP00 A -44

A0-C1840 Backfill - Pour 1 - Center 5 100 0 18SEP00 A 22SEP00 A 18SEP00 A 22SEP00 A -44

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) 5 100 0 02AUG00 A 03AUG00 A 02AUG00 A 03AUG00 A -7

A0-C1970 Place Rebar - Pour 2 (NW) 4 100 0 03AUG00 A 03AUG00 A 03AUG00 A 03AUG00 A -5

A0-C2070 Excavate/Form Footings - Pour 3 (SW) 4 100 0 05SEP00 A 07SEP00 A 05SEP00 A 07SEP00 A -27

A0-C1980 Place Concrete - Pour 2 (NW) 1 100 0 04AUG00 A 04AUG00 A 04AUG00 A 04AUG00 A -5

A0-C1982 Backfill - Pour 2 (NW) 3 0 3 29SEP00 03OCT00 1d 02OCT00 04OCT00 -43

A0-C2080 Place Rebar - Pour 3 (SW) 5 100 0 07SEP00 A 07SEP00 A 07SEP00 A 07SEP00 A -22

A0-C2090 Place Concrete - Pour 3 (SW) 1 100 0 08SEP00 A 08SEP00 A 08SEP00 A 08SEP00 A -22

A0-C2100 Backfill - Pour 3 (SW) 1 0 1 05OCT00 05OCT00 4d 11OCT00 11OCT00 -31

Columns / Walls East

Fab Structural Steel:LPJ to negotiate delivery of 10

Procure Struct. Steel Fabricator:Delayed due to design c

Fab Structural Steel

Mobilization

Project Start

Barricades

Job Trailer

Complete Shoring/Excavation

Temporary Power/Util.

Mass Excavation Complete

Ralph's Ea

Pro

Excavate/Form Footings - Pour 1

Place Rebar - Pour 1

Place Concrete - Pour 1

Backfill - Pour 1

Excavate/Form Ftgs - Pour 2 (PIT):Rain Delay

Place Rebar - Pour 2 (PIT):Rain Delay

Place Concrete - Pour 2 (PIT)

Excavate/Form Ftgs - Pour 3

Place Rebar - Pour 3

Place Concrete - Pour 3

Backfill - Pour 2

Backfill - Pour 3

Excavate/Form Footings - Pour 1 - Center:Delay constraint lack of elevations / dwgs.

Place Rebar - Pour 1 - Center

Place Concrete - Pour 1 - Center

Backfill - Pour 1 - Center

Excavate/Form Ftgs - Pour 2 (NW)

Place Rebar - Pour 2 (NW)

Excavate/Form Footings - Pour 3 (SW)

Place Concrete - Pour 2 (NW)

Backfill - Pour 2 (NW)

Place Rebar - Pour 3 (SW)

Place Concrete - Pour 3 (SW)

Backfill - Pour 3 (SW)

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 2A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 3 100 0 22MAR00 A 25MAR00 A 22MAR00 A 25MAR00 A -17

A0-C4310 Form East Garage Columns / Walls Pour 1 3 100 0 23MAR00 A 26MAR00 A 23MAR00 A 26MAR00 A -14

A0-C4320 Pour 1 East Garage Columns / Walls 1 100 0 28MAR00 A 28MAR00 A 28MAR00 A 28MAR00 A -15

A0-C4330 Rebar East Garage Columns / Walls Pour 2 3 100 0 25MAR00 A 29MAR00 A 25MAR00 A 29MAR00 A -13

A0-C4340 Form East Garage Columns / Walls Pour 2 3 100 0 29MAR00 A 03APR00 A 29MAR00 A 03APR00 A -13

A0-C4350 Pour 2 East Garage Columns / Walls 1 100 0 05APR00 A 05APR00 A 05APR00 A 05APR00 A -14

A0-C4360 Rebar East Garage Columns / Walls Pour 3 3 100 0 29MAR00 A 07APR00 A 29MAR00 A 07APR00 A -13

A0-C4370 Form East Garage Columns / Walls Pour 3 3 100 0 03APR00 A 07APR00 A 03APR00 A 07APR00 A -10

A0-C4380 Pour 3 East Garage Columns / Walls 1 100 0 13APR00 A 13APR00 A 13APR00 A 13APR00 A -13

Shotcrete / Masonry Walls East
A0-C2180 Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr 5 100 0 22FEB00 A 30MAR00 A 22FEB00 A 30MAR00 A -23

A0-C2200 Single Form shotcrete walls -to Grnd to 2nd 10 100 0 28FEB00 A 10MAR00 A 28FEB00 A 10MAR00 A 0

A0-C2190 Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr 5 100 0 13MAR00 A 17MAR00 A 13MAR00 A 17MAR00 A 0

A0-C2210 Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 9 100 0 16MAR00 A 28MAR00 A 16MAR00 A 28MAR00 A 0

A0-C2220 Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 10 100 0 30MAR00 A 13APR00 A 30MAR00 A 13APR00 A -6

A0-C2230 Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr 3 100 0 28MAR00 A 30MAR00 A 28MAR00 A 30MAR00 A 0

A0-C6000 Masonry East of 10 Line -BSMT 3 100 0 31MAR00 A 04APR00 A 31MAR00 A 04APR00 A 0

Columns / Walls West
A0-C4400 Rebar West Garage Columns / Walls Pour 1 3 30 2 19SEP00 A 02OCT00 -6d 19SEP00 A 22SEP00 -42

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 3 30 2 18SEP00 A 04OCT00 -6d 18SEP00 A 26SEP00 -41

A0-C4420 Pour 1 West Garage Columns / Walls - Center 1 30 1 22SEP00 A 05OCT00 -6d 22SEP00 A 27SEP00 -41

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 3 30 2 19SEP00 A 09OCT00 -6d 19SEP00 A 29SEP00 -40

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 3 30 2 18SEP00 A 11OCT00 -6d 18SEP00 A 03OCT00 -39

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 1 30 1 22SEP00 A 12OCT00 -6d 22SEP00 A 04OCT00 -39

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 3 30 2 19SEP00 A 16OCT00 -6d 19SEP00 A 06OCT00 -38

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 3 30 2 18SEP00 A 18OCT00 -6d 18SEP00 A 10OCT00 -37

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 1 30 1 22SEP00 A 19OCT00 -6d 22SEP00 A 11OCT00 -37

Shotcrete / Masonry Walls West
A0-C2240 Scaffold - A,1&L Lines to Grd Flr 5 100 0 09MAY00 A 31AUG00 A 09MAY00 A 31AUG00 A -103

A0-C2260 Single Form for shotcrete walls - to Grd Flr 8 100 0 31MAR00 A 11APR00 A 31MAR00 A 11APR00 A 0

A0-C2250 Waterproof - A,1&L Lines to Grd Flr 5 100 0 12APR00 A 18APR00 A 12APR00 A 18APR00 A 0

A0-C2270 Rebar for Shotcrete - A,1&L Lines to Grd Flr 8 100 0 18MAY00 A 19MAY00 A 18MAY00 A 19MAY00 A -16

A0-C2280 Shotcrete - A,1&L Lines to Grd Flr 5 100 0 31AUG00 A 05SEP00 A 31AUG00 A 05SEP00 A -86

A0-C2290 Scaffold Removal - A,1&L Lines to Grd Flr 2 100 0 07AUG00 A 07AUG00 A 07AUG00 A 07AUG00 A -64

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. 8 30 6 27SEP00 A 06OCT00 1d 27SEP00 A 09OCT00 -41

A0-C2300 Scaffold - @ Temp Ramp 1 100 0 26SEP00 A 26SEP00 A 26SEP00 A 26SEP00 A -33

A0-C2320 Single Form for shotcrete walls - @ Temp Ramp 2 100 0 26SEP00 A 27SEP00 A 26SEP00 A 27SEP00 A -33

A0-C6030 Masonry at Temp Ramp (BET A&B) 5 30 4 27SEP00 A 04OCT00 5d 27SEP00 A 11OCT00 -35

A0-C2310 Waterproof - @ Temp Ramp 2 0 2 29SEP00 02OCT00 4d 05OCT00 06OCT00 -34

A0-C2330 Rebar for Shotcrete - @ Temp Ramp 2 0 2 03OCT00 04OCT00 4d 09OCT00 10OCT00 -34

A0-C2340 Shotcrete - @ Temp Ramp 2 100 0 20SEP00 A 22SEP00 A 20SEP00 A 22SEP00 A -24

A0-C2350 Scaffold Removal - @ Temp Ramp 1 100 0 23SEP00 A 23SEP00 A 23SEP00 A 23SEP00 A -23

SOG East
A0-C4700 Fine Grade / Form East SOG Pour 1 2 100 0 31JAN00 A 02FEB00 A 31JAN00 A 02FEB00 A 2

A0-C4710 WWM / Screeds East SOG Pour 1 1 100 0 02FEB00 A 03FEB00 A 02FEB00 A 03FEB00 A 2

Rebar East Garage Coloums / Walls Pour 1

Form East Garage Columns / Walls Pour 1

Pour 1 East Garage Columns / Walls

Rebar East Garage Columns / Walls Pour 2

Form East Garage Columns / Walls Pour 2

Pour 2 East Garage Columns / Walls

Rebar East Garage Columns / Walls Pour 3

Form East Garage Columns / Walls Pour 3

Pour 3 East Garage Columns / Walls

Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr

Single Form shotcrete walls -to Grnd to 2nd

Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr

Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr

Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr

Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr

Masonry East of 10 Line -BSMT

Rebar West Garage Columns / Walls Pour 1 -Center

Form West Garage Columns / Walls Pour 1 - Center

Pour 1 West Garage Columns / Walls - Center

Rebar West Garage Columns / Walls Pour 2 (NW)

Form West Garage Columns / Walls Pour 2 (NW)

Pour 2 West Garage Columns / Walls (NW)

Rebar West Garage Columns / Walls Pour 3 (SW)

Form West Garage Columns / Walls Pour 3 (SW)

Pour 3 West Garage Columns / Walls (SW)

Scaffold - A,1&L Lines to Grd Flr

Single Form for shotcrete walls - to Grd Flr

Waterproof - A,1&L Lines to Grd Flr

Rebar for Shotcrete - A,1&L Lines to Grd Flr

Shotcrete - A,1&L Lines to Grd Flr

Scaffold Removal - A,1&L Lines to Grd Flr

Masonry West of 10 Line -BSMT (Except Tmp. Ramp)

Scaffold - @ Temp Ramp

Single Form for shotcrete walls - @ Temp Ramp

Masonry at Temp Ramp (BET A&B)

Waterproof - @ Temp Ramp

Rebar for Shotcrete - @ Temp Ramp

Shotcrete - @ Temp Ramp

Scaffold Removal - @ Temp Ramp

Fine Grade / Form East SOG Pour 1

WWM / Screeds East SOG Pour 1

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 3A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00



Act
ID

Description Orig
Dur

Percent
Complete

Remaining
Duration

Early
Start

Early
Finish

Total
Float

Late
Start

Late
Finish

Finish
Variance

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C4720 Pour 1 East SOG 1 100 0 04FEB00 A 04FEB00 A 04FEB00 A 04FEB00 A 2

A0-C4730 Fine Grade / Form East SOG Pour 2 3 100 0 17MAR00 A 22APR00 A 17MAR00 A 22APR00 A -7

A0-C4740 WWM / Screeds East SOG Pour 2 1 100 0 22APR00 A 24APR00 A 22APR00 A 24APR00 A -7

A0-C4750 Pour 2 East SOG 1 100 0 27APR00 A 27APR00 A 27APR00 A 27APR00 A -9

A0-C4760 Fine Grade / Form East SOG Pour 3 3 100 0 16MAY00 A 18MAY00 A 16MAY00 A 18MAY00 A -21

A0-C4770 WWM / Screeds East SOG Pour 3 1 100 0 22MAY00 A 24MAY00 A 22MAY00 A 24MAY00 A -24

A0-C4780 Pour 3 East SOG 1 100 0 25MAY00 A 25MAY00 A 25MAY00 A 25MAY00 A 1

SOG West
A0-C4800 Fine Grade / Form West SOG Pour 1 - Center 3 0 3 29SEP00 03OCT00 -10d 15SEP00 19SEP00 -44

A0-C4810 WWM / Screeds West SOG Pour 1 - Center 1 0 1 04OCT00 04OCT00 -10d 20SEP00 20SEP00 -44

A0-C4820 Pour 1 West SOG - Center 1 0 1 05OCT00 05OCT00 -10d 21SEP00 21SEP00 -44

A0-C4830 Fine Grade / Form West SOG Pour 2 (NW) 3 0 3 30OCT00 01NOV00 -17d 05OCT00 09OCT00 -57

A0-C4840 WWM / Screeds West SOG Pour 2 (NW) 1 0 1 02NOV00 02NOV00 -17d 10OCT00 10OCT00 -57

A0-C4850 Pour 2 West SOG (NW) 1 0 1 03NOV00 03NOV00 -17d 11OCT00 11OCT00 -57

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) 3 0 3 06NOV00 08NOV00 -17d 12OCT00 16OCT00 -48

A0-C4870 WWM / Screeds West SOG Pour 3 (SW) 1 0 1 09NOV00 09NOV00 -17d 17OCT00 17OCT00 -48

A0-C4880 Pour 3 West SOG (SW) 1 0 1 10NOV00 10NOV00 -17d 18OCT00 18OCT00 -48

DWP Elec. Vault
A0-C5000 Excavate at Vault 14 100 0 09FEB00 A 23FEB00 A 09FEB00 A 23FEB00 A 6

A0-C5010 Excavate/Form Footings at Vault 5 100 0 25FEB00 A 03MAR00 A 25FEB00 A 03MAR00 A 4

A0-C5020 Place Rebar Ftgs at Vault 5 100 0 05APR00 A 12APR00 A 05APR00 A 12APR00 A -19

A0-C5030 Place Concrete Ftgs at Vault 1 100 0 14APR00 A 14APR00 A 14APR00 A 14APR00 A -20

A0-C5040 Waterproof at Shotcrete 2 100 0 22MAY00 A 24MAY00 A 22MAY00 A 24MAY00 A -46

A0-C5050 Rebar at Shotcrete 2 100 0 09MAY00 A 11MAY00 A 09MAY00 A 11MAY00 A -35

A0-C5060 Shotcrete Lower Half 2 100 0 16MAY00 A 18MAY00 A 16MAY00 A 18MAY00 A -38

A0-C5070 CMU Walls Lower Half 10 100 0 24APR00 A 10MAY00 A 24APR00 A 10MAY00 A -22

A0-C5080 Waterproof CMU Walls 2 100 0 22MAY00 A 23MAY00 A 22MAY00 A 23MAY00 A -29

A0-C5100 Install UG Electrical 5 100 0 23MAY00 A 29MAY00 A 23MAY00 A 29MAY00 A -27

A0-C5110 SOG Pour at Vault 1 100 0 09JUN00 A 09JUN00 A 09JUN00 A 09JUN00 A 0

A0-C5090 Backfill at Vault 5 100 0 13JUL00 A 19JUL00 A 13JUL00 A 19JUL00 A -22

GARAGE RAMP
A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) 5 0 5 03OCT00 09OCT00 -13d 14SEP00 20SEP00 -74

A0-C8000 Excavate/Form Footings 2 100 0 02AUG00 A 16AUG00 A 02AUG00 A 16AUG00 A -35

A0-C8010 Place Rebar Ftgs 2 100 0 03AUG00 A 16AUG00 A 03AUG00 A 16AUG00 A -33

A0-C8020 Place Concrete Ftgs 1 100 0 04AUG00 A 16AUG00 A 04AUG00 A 16AUG00 A -32

A0-C8040 Backfill Ftgs 4 0 4 10OCT00 13OCT00 -13d 21SEP00 26SEP00 -69

A0-C1750 Ramp Removal / Relocate 5 100 0 14JUL00 A 20JUL00 A 14JUL00 A 20JUL00 A -7

A0-C8050 SOG Fine grade 1 0 1 16OCT00 16OCT00 -13d 27SEP00 27SEP00 -69

A0-C8060 SOG Formwork 2 0 2 17OCT00 18OCT00 -13d 28SEP00 29SEP00 -69

A0-C1760 Finish rakers at 1 to 13 lines 5 100 0 17JUL00 A 24JUL00 A 17JUL00 A 24JUL00 A -4

A0-C8070 SOG Place wire mesh 1 0 1 19OCT00 19OCT00 -13d 02OCT00 02OCT00 -69

A0-C8080 SOG Place Screeds 1 0 1 20OCT00 20OCT00 -13d 03OCT00 03OCT00 -69

A0-C8090 SOG Pour concrete 1 0 1 23OCT00 23OCT00 -13d 04OCT00 04OCT00 -69

A0-C1745 Move Job Trailer 1 100 0 28JUN00 A 31AUG00 A 28JUN00 A 31AUG00 A -17

@ Sarrono St. - East

Pour 1 East SOG

Fine Grade / Form East SOG Pour 2

WWM / Screeds East SOG Pour 2

Pour 2 East SOG

Fine Grade / Form East SOG Pour 3

WWM / Screeds East SOG Pour 3

Pour 3 East SOG

Fine Grade / Form West SOG Pour 1 - Center

WWM / Screeds West SOG Pour 1 - Center

Pour 1 West SOG - Center

Fine Grade / Form West SOG Pour 2 (NW)

WWM / Screeds West SOG Pour 2 (NW)

Pour 2 West SOG (NW)

Fine Grade / Form West SOG Pour 3 (SW)

WWM / Screeds West SOG Pour 3 (SW)

Pour 3 West SOG (SW)

Excavate at Vault

Excavate/Form Footings at Vault

Place Rebar Ftgs at Vault

Place Concrete Ftgs at Vault

Waterproof at Shotcrete

Rebar at Shotcrete

Shotcrete Lower Half

CMU Walls Lower Half

Waterproof CMU Walls

Install UG Electrical

SOG Pour at Vault:Rain / Dry Out Delays

Backfill at Vault

Place subgrade to +/-1/10' (incl ramp&DWP vault)

Excavate/Form Footings

Place Rebar Ftgs

Place Concrete Ftgs

Backfill Ftgs

Ramp Removal / Relocate

SOG Fine grade

SOG Formwork

Finish rakers at 1 to 13 lines

SOG Place wire mesh

SOG Place Screeds

SOG Pour concrete

Move Job Trailer

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 4A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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Early
Finish
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Float

Late
Start

Late
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JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C2140 Excavate/Form Footings - Pour 4 2 0 2 29SEP00 02OCT00 -17d 06SEP00 07SEP00 -64

A0-C2150 Place Rebar Ftgs - Pour 4 2 0 2 03OCT00 04OCT00 -17d 08SEP00 11SEP00 -64

A0-C2160 Place Concrete Ftgs - Pour 4 1 0 1 05OCT00 05OCT00 -17d 12SEP00 12SEP00 -64

A0-C6010 Masonry East of 20.5 Line (Serrano) -BSMT 6 0 6 06OCT00 13OCT00 -17d 13SEP00 20SEP00 -64

A0-C2170 Backfill Ftgs - Pour 4 4 0 4 16OCT00 19OCT00 -17d 21SEP00 26SEP00 -64

A0-C3310 SOG Fine grade - Pour 4 1 0 1 20OCT00 20OCT00 -17d 27SEP00 27SEP00 -64

A0-C3320 SOG Formwork - Pour 4 2 0 2 23OCT00 24OCT00 -17d 28SEP00 29SEP00 -64

A0-C3330 SOG Place wire mesh - Pour 4 1 0 1 25OCT00 25OCT00 -17d 02OCT00 02OCT00 -64

A0-C3340 SOG Place Screeds - Pour 4 1 0 1 26OCT00 26OCT00 -17d 03OCT00 03OCT00 -64

A0-C3350 SOG Pour concrete - Pour 4 1 0 1 27OCT00 27OCT00 -17d 04OCT00 04OCT00 -64

MISCELLANEOUS CONCRETE
A0-C4020 Curbs - East 20 0 20 29SEP00 26OCT00 138d 17APR01 14MAY01 -36

A0-C4040 Pedestals/Column Bases - East 20 0 20 29SEP00 26OCT00 138d 17APR01 14MAY01 -36

A0-C4030 Curbs - West 20 0 20 04DEC00 02JAN01 89d 10APR01 07MAY01 -48

A0-C4050 Pedestals/Column Bases - West 20 0 20 04DEC00 02JAN01 94d 17APR01 14MAY01 -48

A0-C4060 Planter walls 15 0 15 18DEC00 09JAN01 89d 24APR01 14MAY01 -48

A0-C4070 Ramp parapet wall 15 0 15 18DEC00 09JAN01 89d 24APR01 14MAY01 -48

RALPH'S RETAIL AREA
Deck Grnd Flr East
A0-C6100 Form East Grnd Flr Deck Pour 1 10 100 0 09MAY00 A 18MAY00 A 09MAY00 A 18MAY00 A 2

A0-C6110 Rebar East Grnd Flr Deck Pour 1 6 100 0 19MAY00 A 29MAY00 A 19MAY00 A 29MAY00 A -1

A0-C6130 Form East Grnd Flr Deck Pour 2 8 100 0 30MAY00 A 08JUN00 A 30MAY00 A 08JUN00 A -4

A0-C6112 TOP Inspection - Pour 1 2 100 0 01JUN00 A 01JUN00 A 01JUN00 A 01JUN00 A -2

A0-C6120 Pour 1 East Grnd Flr Deck 1 100 0 02JUN00 A 02JUN00 A 02JUN00 A 02JUN00 A -2

A0-C6140 Rebar East Grnd Flr Deck Pour 2 6 100 0 03JUN00 A 09JUN00 A 03JUN00 A 09JUN00 A 1

A0-C6160 Form East Grnd Flr Deck Pour 3 8 100 0 12JUN00 A 23JUN00 A 12JUN00 A 23JUN00 A -5

A0-C6142 TOP Inspection - Pour 2 2 100 0 15JUN00 A 15JUN00 A 15JUN00 A 15JUN00 A -1

A0-C6150 Pour 2 East Grnd Flr Deck 1 100 0 16JUN00 A 16JUN00 A 16JUN00 A 16JUN00 A -1

A0-C6170 Rebar East Grnd Flr Deck Pour 3 5 100 0 10JUN00 A 19JUN00 A 10JUN00 A 19JUN00 A 4

A0-C6172 TOP Inspection - Pour 3 2 100 0 28JUN00 A 28JUN00 A 28JUN00 A 28JUN00 A -1

A0-C6180 Pour 3 East Grnd Flr Deck 1 100 0 29JUN00 A 29JUN00 A 29JUN00 A 29JUN00 A -1

Columns / Walls East
A0-C6200 Rebar East Grnd Flr Coloums / Walls Pour 1 3 100 0 08JUN00 A 13JUN00 A 08JUN00 A 13JUN00 A -6

A0-C6210 Form East Grnd Flr Columns / Walls Pour 1 3 100 0 09JUN00 A 12JUN00 A 09JUN00 A 12JUN00 A -2

A0-C6220 Pour 1 East Grnd Flr Columns / Walls 1 100 0 15JUN00 A 15JUN00 A 15JUN00 A 15JUN00 A -4

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 3 100 0 13JUN00 A 16JUN00 A 13JUN00 A 16JUN00 A 2

A0-C6240 Form East Grnd Flr Columns / Walls Pour 2 3 100 0 16JUN00 A 21JUN00 A 16JUN00 A 21JUN00 A 2

A0-C6250 Pour 2 East Grnd Flr Columns / Walls 1 100 0 26JUN00 A 26JUN00 A 26JUN00 A 26JUN00 A 0

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 3 100 0 26JUN00 A 29JUN00 A 26JUN00 A 29JUN00 A 2

A0-C6270 Form East Grnd Flr Columns / Walls Pour 3 3 100 0 27JUN00 A 30JUN00 A 27JUN00 A 30JUN00 A 4

A0-C6280 Pour 3 East Grnd Flr Columns / Walls 1 100 0 10JUL00 A 10JUL00 A 10JUL00 A 10JUL00 A 0

Shotcrete / Masonry Walls East
A0-C2360 Scaffold - A Line Grnd Flr 2 100 0 03MAY00 A 04MAY00 A 03MAY00 A 04MAY00 A 31

A0-C6040 Masonry East Grnd Flr - G to L Lines 5 100 0 16JUN00 A 22JUN00 A 16JUN00 A 22JUN00 A 0

A0-C6050 Masonry East Grnd Flr - A to D Lines 5 100 0 16JUN00 A 22JUN00 A 16JUN00 A 22JUN00 A 0

Excavate/Form Footings - Pour 4

Place Rebar Ftgs - Pour 4

Place Concrete Ftgs - Pour 4

Masonry East of 20.5 Line (Serrano) -BSMT

Backfill Ftgs - Pour 4

SOG Fine grade - Pour 4

SOG Formwork - Pour 4

SOG Place wire mesh - Pour 4

SOG Place Screeds - Pour 4

SOG Pour concrete - Pour 4

Curbs - East

Pedestals/Column Bases - East

Curbs - West

Pedestals/Column Bases - West

Planter walls

Ramp parapet wall

Form East Grnd Flr Deck Pour 1:Rain Delay

Rebar East Grnd Flr Deck Pour 1

Form East Grnd Flr Deck Pour 2

TOP Inspection - Pour 1

Pour 1 East Grnd Flr Deck

Rebar East Grnd Flr Deck Pour 2

Form East Grnd Flr Deck Pour 3

TOP Inspection - Pour 2

Pour 2 East Grnd Flr Deck

Rebar East Grnd Flr Deck Pour 3

TOP Inspection - Pour 3

Pour 3 East Grnd Flr Deck

Rebar East Grnd Flr Coloums / Walls Pour 1

Form East Grnd Flr Columns / Walls Pour 1

Pour 1 East Grnd Flr Columns / Walls

Rebar East Grnd Flr Columns / Walls Pour 2

Form East Grnd Flr Columns / Walls Pour 2

Pour 2 East Grnd Flr Columns / Walls

Rebar East Grnd Flr Columns / Walls Pour 3

Form East Grnd Flr Columns / Walls Pour 3

Pour 3 East Grnd Flr Columns / Walls

Scaffold - A Line Grnd Flr

Masonry East Grnd Flr - G to L Lines

Masonry East Grnd Flr - A to D Lines

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 5A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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Start

Early
Finish
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Late
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Late
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2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C2370 Waterproof -A Line Grnd Flr 2 100 0 01MAY00 A 02MAY00 A 01MAY00 A 02MAY00 A 35

A0-C2390 Rebar for Shotcrete -A Line Grnd Flr 4 100 0 22JUN00 A 27JUN00 A 22JUN00 A 27JUN00 A 0

A0-C2400 Shotcrete - A Line Grnd Flr 3 100 0 03MAY00 A 29JUN00 A 03MAY00 A 29JUN00 A 0

A0-C2410 Scaffold Removal -A Line Grnd Flr 1 100 0 04MAY00 A 05MAY00 A 04MAY00 A 05MAY00 A 39

Ralph's Retail East Ext.
A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side 32 0 32 29SEP00 13NOV00 31d 13NOV00 29DEC00 -26

A0-C0870 Roofing - Retail E. Side 10 0 10 14NOV00 29NOV00 31d 02JAN01 15JAN01 -26

A0-C0880 Exterior Lath/Plaster  - Retail E. Side 40 0 40 22NOV00 22JAN01 55d 13FEB01 09APR01 -26

A0-C0960 Set HVAC Units - Retail E. Side 5 0 5 30NOV00 06DEC00 84d 30MAR01 05APR01 -26

A0-C0890 Storefront - Retail E. Side 20 0 20 09JAN01 05FEB01 60d 03APR01 30APR01 -26

A0-C0950 Exterior Paint/Remove Scaffold - Retail E. Side 15 0 15 23JAN01 12FEB01 55d 10APR01 30APR01 -26

A0-C0900 Seal/Caulk Ext. - Retail E. Side 8 0 8 06FEB01 15FEB01 62d 03MAY01 14MAY01 -26

A0-C0940 Awnings/Canopy 10 0 10 13FEB01 26FEB01 55d 01MAY01 14MAY01 -26

A0-M1160 Complete East Exterior for Ralphs Turnover 0 0 0 26FEB01 55d 14MAY01 -26

Ralph's Retail East Int.
A0-C0700 Rough Framing 20 0 20 30NOV00 28DEC00 31d 16JAN01 12FEB01 -26

A0-C0740 Refrigeration 65 0 65 30NOV00 02MAR01 41d 30JAN01 30APR01 -26

A0-C0655 Erect Mezz. Struct. Steel 5 0 5 30NOV00 06DEC00 48d 08FEB01 14FEB01 -25

A0-C0660 Install Metal Decking 3 0 3 07DEC00 11DEC00 66d 13MAR01 15MAR01 -25

A0-C0730 Rough Fire Sprinklers 21 0 21 07DEC00 08JAN01 48d 15FEB01 15MAR01 -25

A0-C0680 Pour Metal Deck Slab 1 0 1 12DEC00 12DEC00 66d 16MAR01 16MAR01 -25

A0-C0765 Rough Plumbing 18 0 18 21DEC00 17JAN01 52d 07MAR01 30MAR01 -26

A0-C0910 Rough Electrical 21 0 21 29DEC00 29JAN01 59d 23MAR01 20APR01 -26

A0-C0920 Metal Stud Soffits 20 0 20 29DEC00 26JAN01 31d 13FEB01 12MAR01 -26

A0-C0930 Cooler Boxes 14 0 14 29DEC00 18JAN01 53d 15MAR01 03APR01 -26

A0-C0720 Install Air Handler 1 0 1 04JAN01 04JAN01 66d 06APR01 06APR01 -25

A0-C1020 High Hat Framing 5 0 5 08JAN01 12JAN01 31d 20FEB01 26FEB01 -26

A0-C1250 HVAC Finish 5 0 5 05JAN01 11JAN01 66d 09APR01 13APR01 -25

A0-C0760 Mechanical Distribution 21 0 21 09JAN01 06FEB01 48d 16MAR01 13APR01 -25

A0-C1070 Drywall 20 0 20 15JAN01 09FEB01 31d 27FEB01 26MAR01 -26

A0-C0970 Wall Insulation 4 0 4 19JAN01 24JAN01 53d 04APR01 09APR01 -26

A0-C1080 Doors & Frames 5 0 5 29JAN01 02FEB01 36d 20MAR01 26MAR01 -26

A0-C1200 Roll Up Doors 2 0 2 29JAN01 30JAN01 74d 11MAY01 14MAY01 -26

A0-C1210 Auto Doors 3 0 3 29JAN01 31JAN01 73d 10MAY01 14MAY01 -26

A0-C1230 T-Bar Grid 12 0 12 29JAN01 13FEB01 32d 14MAR01 29MAR01 -26

A0-C1175 Dock Levelers 4 0 4 30JAN01 02FEB01 59d 23APR01 26APR01 -26

A0-C1240 Fire Sprinkler Finish 7 0 7 01FEB01 09FEB01 45d 05APR01 13APR01 -26

A0-C1270 Electrical Finish 20 0 20 01FEB01 28FEB01 32d 19MAR01 13APR01 -26

A0-C1130 Quarry Tile 10 0 10 05FEB01 16FEB01 49d 13APR01 26APR01 -26

A0-C1190 Dock Seals 2 0 2 05FEB01 06FEB01 59d 27APR01 30APR01 -26

A0-C1280 Finish Hardware 8 0 8 05FEB01 14FEB01 53d 19APR01 30APR01 -26

A0-C1100 FRP 6 0 6 07FEB01 14FEB01 40d 04APR01 11APR01 -26

A0-C1090 Railings and Misc. Steel 4 0 4 12FEB01 15FEB01 62d 09MAY01 14MAY01 -26

A0-C1110 Marlite 6 0 6 12FEB01 19FEB01 40d 09APR01 16APR01 -26

A0-C1140 Wall Tile 10 0 10 12FEB01 23FEB01 44d 13APR01 26APR01 -26

Waterproof -A Line Grnd Flr

Rebar for Shotcrete -A Line Grnd Flr

Shotcrete - A Line Grnd Flr

Scaffold Removal -A Line Grnd Flr

Ext. Mtl. Framing/Sheathing - Retail E. Side

Roofing - Retail E. Side

Exterior Lath/Plaster  - Retail E. Side

Set HVAC Units - Retail E. Side

Storefront - Retail E. Side

Exterior Paint/Remove Scaffold - Reta

Seal/Caulk Ext. - Retail E. Side

Awnings/Canopy

Complete East Exterior for Ralphs 

Rough Framing

Refrigeration

Erect Mezz. Struct. Steel

Install Metal Decking

Rough Fire Sprinklers

Pour Metal Deck Slab

Rough Plumbing

Rough Electrical

Metal Stud Soffits

Cooler Boxes

Install Air Handler

High Hat Framing

HVAC Finish

Mechanical Distribution

Drywall

Wall Insulation

Doors & Frames

Roll Up Doors

Auto Doors

T-Bar Grid

Dock Levelers

Fire Sprinkler Finish

Electrical Finish

Quarry Tile

Dock Seals

Finish Hardware

FRP

Railings and Misc. Steel

Marlite

Wall Tile

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 6A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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2000
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2000
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2001
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A0-C1160 Epoxy Flooring 3 0 3 12FEB01 14FEB01 53d 26APR01 30APR01 -26

A0-C1170 Floor Sealer 3 0 3 12FEB01 14FEB01 53d 26APR01 30APR01 -26

A0-C1220 Painting 25 0 25 12FEB01 16MAR01 31d 27MAR01 30APR01 -26

A0-C1260 Plumbing Finish 10 0 10 12FEB01 23FEB01 35d 02APR01 13APR01 -26

A0-C1120 VCT 15 0 15 14FEB01 06MAR01 39d 10APR01 30APR01 -26

A0-C1290 Accoustical Tile 10 0 10 14FEB01 27FEB01 44d 17APR01 30APR01 -26

A0-C1150 Toilet Partitions 2 0 2 26FEB01 27FEB01 44d 27APR01 30APR01 -26

A0-C1300 Power Release 1 0 1 01MAR01 01MAR01 32d 16APR01 16APR01 -26

A0-C1310 Elevator Inspections 10 0 10 02MAR01 15MAR01 32d 17APR01 30APR01 -26

A0-M0760 Ralphs Tenant Turnover 0 0 0 16MAR01 31d 30APR01 -26

A0-C0780 Ralphs Tenant Work - C.of O. - Fixtures 10 0 10 19MAR01 30MAR01 31d 01MAY01 14MAY01 -26

Retail B East Ext.
A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B 32 0 32 29SEP00 13NOV00 50d 12DEC00 26JAN01 -26

A0-C1350 Roofing - Retail B 10 0 10 14NOV00 29NOV00 50d 29JAN01 09FEB01 -26

A0-C1360 Exterior Lath/Plaster  - Retail B 40 0 40 22NOV00 22JAN01 50d 06FEB01 02APR01 -26

A0-C1370 Set HVAC Units - Retail B 5 0 5 30NOV00 06DEC00 111d 08MAY01 14MAY01 -26

A0-C1380 Storefront - Retail B 20 0 20 23JAN01 19FEB01 50d 03APR01 30APR01 -26

A0-C1390 Exterior Paint/Remove Scaffold - Retail B 15 0 15 23JAN01 12FEB01 55d 10APR01 30APR01 -26

A0-C1410 Seal/Caulk Ext. - Retail B 8 0 8 20FEB01 01MAR01 52d 03MAY01 14MAY01 -26

A0-C1420 Awnings/Canopy 10 0 10 20FEB01 05MAR01 50d 01MAY01 14MAY01 -26

A0-M1430 Complete East Exterior for Retail B 0 0 0 05MAR01 50d 14MAY01 -26

ROSS' RETAIL AREA
Deck 2 East
A0-C6400 Form East 2nd Flr Deck Pour 1 10 100 0 11JUL00 A 24JUL00 A 11JUL00 A 24JUL00 A -5

A0-C6410 Rebar East 2nd Flr Deck Pour 1 6 100 0 18JUL00 A 24JUL00 A 18JUL00 A 24JUL00 A -2

A0-C6430 Form East 2nd Flr Deck Pour 2 8 100 0 26JUL00 A 07AUG00 A 26JUL00 A 07AUG00 A -7

A0-C6412 TOP Inspection - Pour 1 2 100 0 24JUL00 A 24JUL00 A 24JUL00 A 24JUL00 A 0

A0-C6420 Pour 1 East 2nd Flr Deck 1 100 0 25JUL00 A 25JUL00 A 25JUL00 A 25JUL00 A 0

A0-C6440 Rebar East 2nd Flr Deck Pour 2 5 100 0 03AUG00 A 10AUG00 A 03AUG00 A 10AUG00 A -6

A0-C6460 Form East 2nd Flr Deck Pour 3 8 100 0 11AUG00 A 24AUG00 A 11AUG00 A 24AUG00 A -10

A0-C6442 TOP Inspection - Pour 2 2 100 0 10AUG00 A 10AUG00 A 10AUG00 A 10AUG00 A -4

A0-C6450 Pour 2 East 2nd Flr Deck 1 100 0 11AUG00 A 11AUG00 A 11AUG00 A 11AUG00 A -4

A0-C6470 Rebar East 2nd Flr Deck Pour 3 5 100 0 16AUG00 A 24AUG00 A 16AUG00 A 24AUG00 A -5

A0-C6472 TOP Inspection - Pour 3 2 100 0 24AUG00 A 24AUG00 A 24AUG00 A 24AUG00 A -3

A0-C6480 Pour 3 East 2nd Flr Deck 1 100 0 25AUG00 A 25AUG00 A 25AUG00 A 25AUG00 A -3

Columns / Walls East
A0-C6500 Rebar East 2nd Flr Coloums / Walls Pour 1 3 100 0 17JUL00 A 20JUL00 A 17JUL00 A 20JUL00 A 15

A0-C6510 Form East 2nd Flr Columns / Walls Pour 1 3 100 0 18JUL00 A 20JUL00 A 18JUL00 A 20JUL00 A 18

A0-C6520 Pour 1 East 2nd Flr Columns / Walls 1 100 0 21JUL00 A 21JUL00 A 21JUL00 A 21JUL00 A 18

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 3 100 0 16AUG00 A 21AUG00 A 16AUG00 A 21AUG00 A 4

A0-C6540 Form East 2nd Flr Columns / Walls Pour 2 3 100 0 21AUG00 A 22AUG00 A 21AUG00 A 22AUG00 A 6

A0-C6550 Pour 2 East 2nd Flr Columns / Walls 1 100 0 23AUG00 A 23AUG00 A 23AUG00 A 23AUG00 A 6

Shotcrete / Masonry Walls East
A0-C6060 Masonry East 2nd Flr - G to L Lines 5 100 0 03AUG00 A 07AUG00 A 03AUG00 A 07AUG00 A 5

A0-C6070 Masonry East 2nd Flr - C to G Lines 5 100 0 11AUG00 A 17AUG00 A 11AUG00 A 17AUG00 A -3

Epoxy Flooring

Floor Sealer

Painting

Plumbing Finish

VCT

Accoustical Tile

Toilet Partitions

Power Release

Elevator Inspections

Ralphs Tenant Turnover

Ralphs Tenant Work - C.of O. 

Ext. Mtl. Framing/Sheathing - Retail B

Roofing - Retail B

Exterior Lath/Plaster  - Retail B

Set HVAC Units - Retail B

Storefront - Retail B

Exterior Paint/Remove Scaffold - Reta

Seal/Caulk Ext. - Retail B

Awnings/Canopy

Complete East Exterior for Retail B

Form East 2nd Flr Deck Pour 1

Rebar East 2nd Flr Deck Pour 1

Form East 2nd Flr Deck Pour 2

TOP Inspection - Pour 1

Pour 1 East 2nd Flr Deck

Rebar East 2nd Flr Deck Pour 2

Form East 2nd Flr Deck Pour 3

TOP Inspection - Pour 2

Pour 2 East 2nd Flr Deck

Rebar East 2nd Flr Deck Pour 3

TOP Inspection - Pour 3

Pour 3 East 2nd Flr Deck

Rebar East 2nd Flr Coloums / Walls Pour 1

Form East 2nd Flr Columns / Walls Pour 1

Pour 1 East 2nd Flr Columns / Walls

Rebar East 2nd Flr Columns / Walls Pour 2

Form East 2nd Flr Columns / Walls Pour 2

Pour 2 East 2nd Flr Columns / Walls

Masonry East 2nd Flr - G to L Lines

Masonry East 2nd Flr - C to G Lines

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 7A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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Description Orig
Dur

Percent
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Early
Finish
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Late
Start

Late
Finish
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JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C6080 Masonry East 2nd Flr - A to C Lines 5 100 0 28AUG00 A 07SEP00 A 28AUG00 A 07SEP00 A -17

Ross' Retail East Ext.
A0-C1510 Ext. Mtl. Framing/Sheathing - Retail E. Side 32 0 32 01NOV00 18DEC00 12d 17NOV00 05JAN01 -16

A0-C1520 Roofing - Retail E. Side 10 0 10 19DEC00 03JAN01 12d 08JAN01 19JAN01 -16

A0-C1530 Exterior Lath/Plaster  - Retail E. Side 40 0 40 28DEC00 22FEB01 12d 16JAN01 12MAR01 -16

A0-C1630 Set HVAC Units - Retail E. Side 5 0 5 25JAN01 31JAN01 18d 20FEB01 26FEB01 -16

A0-C1540 Storefront - Retail E. Side 20 0 20 09FEB01 08MAR01 12d 27FEB01 26MAR01 -16

A0-C1550 Exterior Paint/Remove Scaffold - Retail E. Side 15 0 15 23FEB01 15MAR01 32d 10APR01 30APR01 -16

A0-C1570 Seal/Caulk Ext. - Retail E. Side 8 0 8 09MAR01 20MAR01 39d 03MAY01 14MAY01 -16

A0-C1580 Awnings/Canopy 10 0 10 16MAR01 29MAR01 32d 01MAY01 14MAY01 -16

A0-M1590 Complete East Exterior for Ross Turnover 0 0 0 29MAR01 32d 14MAY01 -16

Ross' Retail East Int.
A0-C1600 Interior Metal Studs 10 0 10 19DEC00 03JAN01 13d 09JAN01 22JAN01 -16

A0-C1610 Fire Sprinklers - Retail E. Side 15 0 15 04JAN01 24JAN01 13d 23JAN01 12FEB01 -16

A0-C1620 Rough MEP - Retail E. Side 25 0 25 04JAN01 07FEB01 13d 23JAN01 26FEB01 -16

A0-C1640 Drywall/Tape/Mud/Sand - Retail E. Side 20 0 20 09FEB01 08MAR01 12d 27FEB01 26MAR01 -16

A0-C1650 Paint - Retail E. Side 10 0 10 09MAR01 22MAR01 12d 27MAR01 09APR01 -16

A0-C1660 T Bar Grid - Retail E. Side 5 0 5 23MAR01 29MAR01 12d 10APR01 16APR01 -16

A0-C1670 Finish MEP - Retail E. Side 10 0 10 30MAR01 12APR01 12d 17APR01 30APR01 -16

A0-C1680 Bath Access/Floors - Retail  E. Side 10 0 10 13APR01 26APR01 12d 01MAY01 14MAY01 -16

A0-M1690 Ross Tenant Turnover 0 0 0 26APR01 12d 14MAY01 -16

A0-C1700 Ross Tenant Work - C.of O. 10 0 10 27APR01 10MAY01 88d 31AUG01 14SEP01 -16

RETAIL OTHER
Deck Grnd Flr West
A0-C7000 Form West Grnd Flr Deck Pour 1 - Center 8 0 8 06OCT00 17OCT00 -10d 22SEP00 03OCT00 -44

A0-C7010 Rebar West Grnd Flr Deck Pour 1 - Center 6 0 6 18OCT00 25OCT00 -8d 06OCT00 13OCT00 -44

A0-C7030 Form West Grnd Flr Deck Pour 2 - (NW) 8 0 8 18OCT00 27OCT00 -10d 04OCT00 13OCT00 -44

A0-C7012 TOP Inspection - Pour 1 - Center 2 0 2 26OCT00 27OCT00 -5d 19OCT00 20OCT00 -44

A0-C7020 Pour 1 West Grnd Flr Deck - Center 1 0 1 30OCT00 30OCT00 -5d 23OCT00 23OCT00 -44

A0-C7040 Rebar West Grnd Flr Deck Pour 2 (NW) 3 0 3 30OCT00 01NOV00 -10d 16OCT00 18OCT00 -44

A0-C7042 TOP Inspection - Pour 2 (NW) 2 0 2 02NOV00 03NOV00 -10d 19OCT00 20OCT00 -44

A0-C7050 Pour 2 West Grnd Flr Deck (NW) 1 0 1 06NOV00 06NOV00 -10d 23OCT00 23OCT00 -44

A0-C7060 Form West Grnd Flr Deck Pour 3 (SW) 6 0 6 13NOV00 20NOV00 -17d 19OCT00 26OCT00 -48

A0-C7070 Rebar West Grnd Flr Deck Pour 3 (SW) 4 0 4 21NOV00 28NOV00 -17d 27OCT00 01NOV00 -48

A0-C7072 TOP Inspection - Pour 3 (SW) 2 0 2 29NOV00 30NOV00 -17d 02NOV00 03NOV00 -48

A0-C7080 Pour 3 West Grnd Flr Deck (SW) 1 0 1 01DEC00 01DEC00 -17d 06NOV00 06NOV00 -48

Retail A West Ext.
A0-C0090 Erect Struct. Steel - Retail A 10 0 10 15NOV00 01DEC00 -16d 24OCT00 06NOV00 -17

A0-C0350 Steel Deck - Retail A 5 0 5 01DEC00 08DEC00 -6d 21NOV00 29NOV00 -17

A0-C0440 Wood Deck Fram'g - Retail A 15 0 15 08DEC00 02JAN01 -6d 30NOV00 20DEC00 -17

A0-C0640 Rough MEP - Retail A & C 20 0 20 08DEC00 09JAN01 79d 03APR01 30APR01 -17

A0-C0460 Erect Scaffold - Retail A 3 0 3 02JAN01 05JAN01 -6d 21DEC00 26DEC00 -17

A0-C0500 Roofing - Retail A 5 0 5 02JAN01 09JAN01 31d 15FEB01 21FEB01 -17

A0-C0480 Install Ext. Metal Fram'g Studs - Retail A 25 0 25 05JAN01 09FEB01 -6d 27DEC00 31JAN01 -17

A0-C0520 Lath Ext. Plaster - Retail A 20 0 20 09FEB01 09MAR01 -6d 01FEB01 28FEB01 -17

Masonry East 2nd Flr - A to C Lines

Ext. Mtl. Framing/Sheathing - Retail E. Side

Roofing - Retail E. Side

Exterior Lath/Plaster  - Retail E. Side

Set HVAC Units - Retail E. Side

Storefront - Retail E. Side

Exterior Paint/Remove Scaffold - 

Seal/Caulk Ext. - Retail E. Side

Awnings/Canopy

Complete East Exterior for Ro

Interior Metal Studs

Fire Sprinklers - Retail E. Side

Rough MEP - Retail E. Side

Drywall/Tape/Mud/Sand - Retail E

Paint - Retail E. Side

T Bar Grid - Retail E. Side

Finish MEP - Retail E. Side

Bath Access/Floors - Reta

Ross Tenant Turnover

Ross Tenant Work - C.o

Form West Grnd Flr Deck Pour 1 - Center

Rebar West Grnd Flr Deck Pour 1 - Center

Form West Grnd Flr Deck Pour 2 - (NW)

TOP Inspection - Pour 1 - Center

Pour 1 West Grnd Flr Deck - Center

Rebar West Grnd Flr Deck Pour 2 (NW)

TOP Inspection - Pour 2 (NW)

Pour 2 West Grnd Flr Deck (NW)

Form West Grnd Flr Deck Pour 3 (SW)

Rebar West Grnd Flr Deck Pour 3 (SW)

TOP Inspection - Pour 3 (SW)

Pour 3 West Grnd Flr Deck (SW)

Erect Struct. Steel - Retail A

Steel Deck - Retail A

Wood Deck Fram'g - Retail A

Rough MEP - Retail A & C

Erect Scaffold - Retail A

Roofing - Retail A

Install Ext. Metal Fram'g Studs - Retail

Lath Ext. Plaster - Retail A

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 8A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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Description Orig
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Early
Finish
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Late
Start

Late
Finish
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Variance

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C0540 Scratch Plaster Coat - Retail A 5 0 5 09MAR01 16MAR01 -6d 01MAR01 07MAR01 -17

A0-C0560 Brown Plaster Coat - Retail A 10 0 10 16MAR01 30MAR01 -6d 08MAR01 21MAR01 -17

A0-C0580 Final Plaster Coat - Retail A 8 0 8 30MAR01 11APR01 -6d 22MAR01 02APR01 -17

A0-C0600 Storefront Alum. & Glazing - Retail A 20 0 20 11APR01 09MAY01 -6d 03APR01 30APR01 -17

A0-C0690 Exterior Paint/Remove Scaffold - Retail A 10 0 10 11APR01 25APR01 3d 17APR01 30APR01 -17

A0-C0650 Elastomeric Deck - Retail A 10 0 10 09MAY01 23MAY01 -6d 01MAY01 14MAY01 -17

A0-M0710 Tenant Turnover Retail A 0 0 0 23MAY01 -6d 14MAY01 -17

Retail C West Ext.
A0-C0100 Erect Struct. Steel - Retail C 10 0 10 04DEC00 15DEC00 -17d 07NOV00 20NOV00 -17

A0-C0360 Steel Deck - Retail C 5 0 5 18DEC00 22DEC00 -17d 21NOV00 29NOV00 -17

A0-C0450 Wood Deck Fram'g - Retail C 15 0 15 26DEC00 16JAN01 -17d 30NOV00 20DEC00 -17

A0-C0620 Rough MEP - Retail A & C 20 0 20 26DEC00 23JAN01 69d 03APR01 30APR01 -17

A0-C0470 Erect Scaffold - Retial C 3 0 3 17JAN01 19JAN01 -17d 21DEC00 26DEC00 -17

A0-C0510 Roofing - Retail C 5 0 5 17JAN01 23JAN01 26d 22FEB01 28FEB01 -17

A0-C0490 Install Ext. Metal Fram'g Studs - Retail C 25 0 25 22JAN01 23FEB01 -17d 27DEC00 31JAN01 -17

A0-C0530 Lath Ext. Plaster - Retial C 20 0 20 26FEB01 23MAR01 -17d 01FEB01 28FEB01 -17

A0-C0550 Scratch Plaster Coat - Retail C 5 0 5 26MAR01 30MAR01 -17d 01MAR01 07MAR01 -17

A0-C0570 Brown Plaster Coat - Retail C 10 0 10 02APR01 13APR01 -17d 08MAR01 21MAR01 -17

A0-C0590 Final Plaster Coat - Retail C 8 0 8 16APR01 25APR01 -17d 22MAR01 02APR01 -17

A0-C0610 Storefront Alum. & Glazing - Retail C 20 0 20 26APR01 23MAY01 -17d 03APR01 30APR01 -17

A0-C0670 Exterior Paint/Remove Scaffold - Retail C 10 0 10 26APR01 09MAY01 -7d 17APR01 30APR01 -17

A0-C0630 Elastomeric Deck - Retail C 10 0 10 24MAY01 07JUN01 -17d 01MAY01 14MAY01 -17

A0-M0712 Tenant Turnover Retail C 0 0 0 07JUN01 -17d 14MAY01 -17

Shotcrete / Masonry Walls West
A0-C2420 Scaffold - A Line Grd Flr 2 100 0 15SEP00 A 15SEP00 A 15SEP00 A 15SEP00 A -6

A0-C2430 Waterproof - A Line Grd Flr 2 100 0 08SEP00 A 08SEP00 A 08SEP00 A 08SEP00 A 1

A0-C2440 Single Form for shotcrete walls - A Line Grd Flr 6 100 0 28AUG00 A 07SEP00 A 28AUG00 A 07SEP00 A 8

A0-C2450 Rebar for Shotcrete - A Line Grd Flr 4 100 0 09SEP00 A 19SEP00 A 09SEP00 A 19SEP00 A 4

A0-C2460 Shotcrete - A Line Grd Flr 3 100 0 21SEP00 A 21SEP00 A 21SEP00 A 21SEP00 A 4

A0-C2470 Scaffold Removal - A Line Grd Flr 1 100 0 22SEP00 A 22SEP00 A 22SEP00 A 22SEP00 A 4

RESIDENTIAL
Deck 3 East
A0-C6600 Form East 3rd Flr Deck Pour 1 8 100 0 28AUG00 A 21SEP00 A 28AUG00 A 21SEP00 A -6

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 10 0 10 29SEP00 12OCT00 -16d 07SEP00 20SEP00 -19

A0-C6610 Rebar East 3rd Flr Deck Pour 1 5 35 3 26SEP00 A 12OCT00 -16d 26SEP00 A 20SEP00 -16

A0-C6630 Form East 3rd Flr Deck Pour 2 8 70 2 19SEP00 A 02OCT00 -6d 19SEP00 A 22SEP00 -5

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 10 0 10 29SEP00 12OCT00 -6d 21SEP00 04OCT00 -11

A0-C6612 TOP Inspection - Pour 1 2 0 2 13OCT00 16OCT00 -16d 21SEP00 22SEP00 -16

A0-C6620 Pour 1 East 3rd Flr Deck 1 0 1 17OCT00 17OCT00 -16d 25SEP00 25SEP00 -16

A0-C6640 Rebar East 3rd Flr Deck Pour 2 5 0 5 13OCT00 19OCT00 -11d 28SEP00 04OCT00 -13

A0-C6642 TOP Inspection - Pour 2 2 0 2 20OCT00 23OCT00 -11d 05OCT00 06OCT00 -13

A0-C6650 Pour 2 East 3rd Flr Deck 1 0 1 31OCT00 31OCT00 -16d 09OCT00 09OCT00 -16

Deck 2 East
A0-C6652 Remove Re-Shores for Decks 1, 2, &3 10 0 10 01NOV00 14NOV00 35d 22DEC00 08JAN01 -16

A0-C6662 Temporary Seal / Waterproof Decks for Retail TI 20 0 20 01NOV00 30NOV00 60d 30JAN01 26FEB01 -16

Scratch Plaster Coat - Retail A

Brown Plaster Coat - Retail A

Final Plaster Coat - Retail A

Storefront Alum. & Glazi

Exterior Paint/Remove Sca

Elastomeric Deck - Re

Tenant Turnover Reta

Erect Struct. Steel - Retail C

Steel Deck - Retail C

Wood Deck Fram'g - Retail C

Rough MEP - Retail A & C

Erect Scaffold - Retial C

Roofing - Retail C

Install Ext. Metal Fram'g Studs - Ret

Lath Ext. Plaster - Retial C

Scratch Plaster Coat - Retail C

Brown Plaster Coat - Retail C

Final Plaster Coat - Retail 

Storefront Alum. & Gla

Exterior Paint/Remove S

Elastomeric Deck - 

Tenant Turnover R

Scaffold - A Line Grd Flr

Waterproof - A Line Grd Flr

Single Form for shotcrete walls - A Line Grd Flr

Rebar for Shotcrete - A Line Grd Flr

Shotcrete - A Line Grd Flr

Scaffold Removal - A Line Grd Flr

Form East 3rd Flr Deck Pour 1

Rought In Mech. / Elec. Inbeds - Pour 1

Rebar East 3rd Flr Deck Pour 1

Form East 3rd Flr Deck Pour 2

Rought In Mech. / Elec. Inbeds - Pour 2

TOP Inspection - Pour 1

Pour 1 East 3rd Flr Deck

Rebar East 3rd Flr Deck Pour 2

TOP Inspection - Pour 2

Pour 2 East 3rd Flr Deck

Remove Re-Shores for Decks 1, 2, &3

Temporary Seal / Waterproof Decks for Retail TI

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 9A
Page count 11A

© Primavera Systems, Inc.

P003 Lyle Parks Jr. and The Arba Group
Holly West Promenade
Progress DD09.29.00
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Early
Finish
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Late
Start

Late
Finish
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JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

Residential Ext.
A0-C0110 Rough Framing 50 0 50 27DEC00 07MAR01 -53d 10OCT00 20DEC00 -53

A0-C0130 Rough MEP 50 0 50 18JAN01 28MAR01 -17d 22DEC00 05MAR01 -53

A0-C0150 Lt. Wt. Concrete 15 0 15 18JAN01 07FEB01 -17d 22DEC00 15JAN01 -53

A0-C0120 Scaffolding 10 0 10 08FEB01 21FEB01 -53d 21NOV00 06DEC00 -53

A0-C0160 Insulation 5 0 5 08FEB01 14FEB01 -17d 16JAN01 22JAN01 -53

A0-C0170 Flashing Sheetmetal Phase 1 5 0 5 22FEB01 28FEB01 -48d 14DEC00 20DEC00 -53

A0-C0230 Windows 11 0 11 22FEB01 08MAR01 -53d 07DEC00 21DEC00 -53

A0-C0250 Lath 20 0 20 08MAR01 04APR01 -53d 21DEC00 19JAN01 -53

A0-C0260 Roof 10 0 10 09MAR01 22MAR01 -43d 09JAN01 22JAN01 -53

A0-C0280 Plaster Scratch 10 0 10 22MAR01 04APR01 -53d 08JAN01 19JAN01 -53

A0-C0140 Prel. Drywall/Drops 10 0 10 23MAR01 05APR01 -53d 09JAN01 22JAN01 -53

A0-C0290 Plaster Brown 20 0 20 03APR01 30APR01 -53d 18JAN01 14FEB01 -53

A0-C0292 Foam 13 0 13 03APR01 19APR01 -46d 29JAN01 14FEB01 -53

A0-C0300 Plaster Finish 18 0 18 01MAY01 24MAY01 -53d 15FEB01 12MAR01 -53

A0-C0270 Misc. Iron/Rails 10 0 10 25MAY01 08JUN01 -38d 03APR01 16APR01 -53

A0-C1180 Flashing Sheetmetal Phase 2 5 0 5 25MAY01 01JUN01 -53d 13MAR01 19MAR01 -53

A0-C0750 Exterior Paint 20 0 20 04JUN01 29JUN01 -53d 20MAR01 16APR01 -53

A0-C0121 Remove Scaffoding 15 0 15 18JUN01 09JUL01 -38d 24APR01 14MAY01 -53

A0-C0310 Deck Coating 20 0 20 02JUL01 30JUL01 -53d 17APR01 14MAY01 -53

A0-M1150 Exterior Complete for Residential 0 0 0 30JUL01 -53d 14MAY01 -53

Residential Int.
A0-C0240 Framing Pick Up 10 0 10 09MAR01 22MAR01 -53d 22DEC00 08JAN01 -53

A0-C0210 Drywall 38 0 38 06APR01 30MAY01 -53d 23JAN01 15MAR01 -53

A0-C0190 Doors/Finish Carpentry 20 0 20 16MAY01 13JUN01 -53d 02MAR01 29MAR01 -53

A0-C0200 Elevator Platform/Cab 20 0 20 16MAY01 13JUN01 -3d 11MAY01 08JUN01 -53

A0-C0320 Kitch/Bath Paint 5 0 5 16MAY01 22MAY01 -38d 23MAR01 29MAR01 -53

A0-C0400 Appliances 5 0 5 23MAY01 30MAY01 -23d 20APR01 26APR01 -53

A0-C0220 Cabinet Tops 20 0 20 14JUN01 12JUL01 -53d 30MAR01 26APR01 -53

A0-C0340 Final Paint 20 0 20 14JUN01 12JUL01 -53d 30MAR01 26APR01 -53

A0-C0430 Elevator Finish Cab 5 0 5 02JUL01 09JUL01 -15d 11JUN01 15JUN01 -53

A0-C0330 MPE Finishes 15 0 15 13JUL01 02AUG01 -53d 27APR01 17MAY01 -53

A0-C0370 System Check Out 5 0 5 03AUG01 09AUG01 -38d 11JUN01 15JUN01 -53

A0-C0410 Misc. Finishes 5 0 5 03AUG01 09AUG01 -53d 18MAY01 24MAY01 -53

A0-C0420 Floor Covering 15 0 15 10AUG01 30AUG01 -53d 25MAY01 15JUN01 -53

A0-C0380 B&S Inspections 10 0 10 31AUG01 14SEP01 -53d 18JUN01 29JUN01 -53

A0-M0390 Residential C. O. 0 0 0 14SEP01 -53d 29JUN01 * -53

VERTICAL TRANSPORTATION
Various Locations
A0-M1170 Vertical Transportation Complete for Retail C.O. 0 0 0 29JUN01 53d 14SEP01 -53

Ralph's Retail East Int.
A0-C1010 Elevator #8 - Retail - Guides 10 0 10 29DEC00 12JAN01 36d 20FEB01 05MAR01 -26

A0-C1030 Escalator #1 - B- Fl. 1 20 0 20 29DEC00 26JAN01 36d 20FEB01 19MAR01 -26

A0-C1050 Escalator #3- B- Fl. 1 20 0 20 29DEC00 26JAN01 36d 20FEB01 19MAR01 -26

A0-C1012 Elevator #8 - Retail - Cabs 20 0 20 15JAN01 09FEB01 36d 06MAR01 02APR01 -26

Rough Framing

Rough MEP

Lt. Wt. Concrete

Scaffolding

Insulation

Flashing Sheetmetal Phase 1

Windows

Lath

Roof

Plaster Scratch

Prel. Drywall/Drops

Plaster Brown

Foam

Plaster Finish

Misc. Iron/Rails

Flashing Sheetmetal

Exterior Paint

Remove Scaff

Deck Coat

Exterior C

Framing Pick Up

Drywall

Doors/Finish Carpe

Elevator Platform/C

Kitch/Bath Paint

Appliances

Cabinet Tops

Final Paint

Elevator Finish

MPE Finis

System C

Misc. Fin

Floor 

B&S

Re

Vertical Transp

Elevator #8 - Retail - Guides

Escalator #1 - B- Fl. 1

Escalator #3- B- Fl. 1

Elevator #8 - Retail - Cabs

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 10A
Page count 11A
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Act
ID

Description Orig
Dur

Percent
Complete

Remaining
Duration

Early
Start

Early
Finish

Total
Float

Late
Start

Late
Finish

Finish
Variance

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

A0-C1015 Elevator #9 - Retail - Guides 10 0 10 15JAN01 26JAN01 36d 06MAR01 19MAR01 -26

A0-C1017 Elevator #9 - Retail - Cabs 20 0 20 29JAN01 23FEB01 36d 20MAR01 16APR01 -26

A0-C1040 Escalator #2 - Fl. 1-2 20 0 20 29JAN01 23FEB01 36d 20MAR01 16APR01 -26

A0-C1060 Escalator #4- Fl. 1-2 20 0 20 29JAN01 23FEB01 36d 20MAR01 16APR01 -26

Residential Int.
A0-C0840 Elevator #1 - Housing (E. Side) - Guides 10 0 10 23MAR01 05APR01 -15d 02MAR01 15MAR01 -53

A0-C0842 Elevator #1 - Housing (E. Side) - Cabs 15 0 15 06APR01 26APR01 -15d 16MAR01 05APR01 -53

A0-C0850 Elevator #2 - Housing (E. Side) - Guides 10 0 10 06APR01 19APR01 -15d 16MAR01 29MAR01 -53

A0-C0852 Elevator #2 - Housing (E. Side) - Cabs 15 0 15 20APR01 10MAY01 -15d 30MAR01 19APR01 -53

A0-C0995 Elevator # 6 - Housing - Guides 10 0 10 11MAY01 24MAY01 -15d 20APR01 03MAY01 -53

A0-C0997 Elevator # 6 - Housing - Cabs 15 0 15 25MAY01 15JUN01 -15d 04MAY01 24MAY01 -53

A0-C1000 Elevator #7 - Housing - Guides 10 0 10 25MAY01 08JUN01 -15d 04MAY01 17MAY01 -53

A0-C1002 Elevator #7 - Housing - Cabs 15 0 15 11JUN01 29JUN01 -15d 18MAY01 08JUN01 -53

Retail A West Int.
A0-C0862 Elevator #4 - Retail A West - Guides 10 0 10 09JAN01 23JAN01 59d 03APR01 16APR01 -17

A0-C0980 Elevator #4 - Retail A West - Cabs 20 0 20 23JAN01 20FEB01 59d 17APR01 14MAY01 -17

Retail C West Int.
A0-C0990 Elevator #5 - Retail C West- Guides 10 0 10 24JAN01 06FEB01 49d 03APR01 16APR01 -17

A0-C0992 Elevator #5 - Retail C West- Cabs 20 0 20 07FEB01 06MAR01 49d 17APR01 14MAY01 -17

PLAZA
Various Locations
A0-C0770 Irrigation System 10 0 10 02APR01 13APR01 -9d 20MAR01 02APR01 -17

A0-C0790 Rough Elect. Ltg./Data/Power 10 0 10 16APR01 27APR01 6d 24APR01 07MAY01 -17

A0-C0800 Plaza Hardscape 20 0 20 16APR01 11MAY01 -9d 03APR01 30APR01 -17

A0-C0810 Fountains/Decorative Elements 15 0 15 07MAY01 25MAY01 -9d 24APR01 14MAY01 -17

A0-C0830 Landscape 15 0 15 07MAY01 25MAY01 -9d 24APR01 14MAY01 -17

A0-C0820 Specialtity Lighting 5 0 5 14MAY01 18MAY01 -4d 08MAY01 14MAY01 -17

Elevator #9 - Retail - Guides

Elevator #9 - Retail - Cabs

Escalator #2 - Fl. 1-2

Escalator #4- Fl. 1-2

Elevator #1 - Housing (E. Side

Elevator #1 - Housing (E. S

Elevator #2 - Housing (E. S

Elevator #2 - Housing (E

Elevator # 6 - Housing

Elevator # 6 - Hou

Elevator #7 - Housi

Elevator #7 - Ho

Elevator #4 - Retail A West - Guides

Elevator #4 - Retail A West - Cabs

Elevator #5 - Retail C West- Guides

Elevator #5 - Retail C West- Cabs

Irrigation System

Rough Elect. Ltg./Data/Po

Plaza Hardscape

Fountains/Decorative 

Landscape

Specialtity Lighting

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 11A
Page count 11A
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Lyle Parks Jr., Inc.  MILESTONE SUMMARY 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

Reference: 

1. Fax by Arba Group by Howard Kuttler dated April 19, 2000. 

2. Baseline Submittal Rev. 4 prepared by Thomas Frey for Lyle Parks Jr., Inc. for the Arba 
Group, dated August 18, 2000. 

 

The table attached to this section is in response to the critical milestone dates listed in the fax by 
the Arba Group referenced above. 

 

The intent here is that the attached table summarizes milestone movement as discussed in 
section 1. 

 



MILESTON SUMMARY TABLE

Key Dates - Holly West Project
Original Baseline R4 w/ Progress 03 w/ Progress

Contract Dates Forecast Delays Variance DD 9.29.00 Variance
Act ID OCD BL4D OCD-BL4D P003 BL4D-P003

RALPH'S
A0-M1160 Shell Complete 3/1/01 1/19/01 41 2/26/01 -38
A0-M0760 Landlords Tenant Turnover 3/1/01 2/8/01 21 3/16/01 -36
A0-C0780 Tenant Work Complete 3/1/01 2/22/01 7 3/30/01 -36

ROSS
A0-M1590 Shell Complete 3/1/01 3/7/01 -6 3/29/01 -22
A0-M1690 Landlords Tenant Turnover 3/1/01 4/4/01 -34 4/26/01 -22

BUILDINGS A, B AND C
A0-M0710 Landlords Tenant Turnover A 1/10/01 4/30/01 -110 5/23/01 -23
A0-M1430 Landlords Tenant Turnover B 3/1/01 1/26/01 34 3/5/01 -38
A0-M0712 Landlords Tenant Turnover C 1/10/01 5/14/01 -124 6/7/01 -24

RESIDENTIAL
A0-M1150 Shell Complete 3/1/01 5/14/01 -74 7/30/01 -77
A0-M0390 Certificate of Occupancy - Int. Comp. 4/17/01 6/29/01 -73 9/14/01 -77

Note:  Variances are in Calendar Days

Page 1 of 1



Act
ID

Description
Orig
Dur

Percent
Complete

Remaining
Duration

Early
Start

Early
Finish

Total
Float

Late
Start

Late
Finish

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

JAN
2000

FEB
2001

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP C

Holly Wood West Multi Use
FABRICATION/PROCUREMENT
GARAGE LEVEL

Various Locations
A0-M0005 Start of Procurement 0 100 0 10MAR00 A 10MAR00 A

CONSTRUCTION
MOBILIZATION

Various Locations
A0-M0000 Project Start 0 100 0 10JAN00 A 10JAN00 A

A0-M0030 Mass Excavation Complete 0 100 0 17JAN00 A 17JAN00 A

A0-M9998 Ralph's Earliest Open Date 0 0 0 30JUL01 -53d 14MAY01 *

A0-M9999 Project Completion 0 0 0 14SEP01 0 14SEP01

RALPH'S RETAIL AREA
Ralph's Retail East Ext.
A0-M1160 Complete East Exterior for Ralphs Turnover 0 0 0 26FEB01 55d 14MAY01

Ralph's Retail East Int.
A0-M0760 Ralphs Tenant Turnover 0 0 0 16MAR01 31d 30APR01

Retail B East Ext.
A0-M1430 Complete East Exterior for Retail B 0 0 0 05MAR01 50d 14MAY01

ROSS' RETAIL AREA
Ross' Retail East Ext.
A0-M1590 Complete East Exterior for Ross Turnover 0 0 0 29MAR01 32d 14MAY01

Ross' Retail East Int.
A0-M1690 Ross Tenant Turnover 0 0 0 26APR01 12d 14MAY01

RETAIL OTHER
Retail A West Ext.
A0-M0710 Tenant Turnover Retail A 0 0 0 23MAY01 -6d 14MAY01

Retail C West Ext.
A0-M0712 Tenant Turnover Retail C 0 0 0 07JUN01 -17d 14MAY01

RESIDENTIAL
Residential Ext.
A0-M1150 Exterior Complete for Residential 0 0 0 30JUL01 -53d 14MAY01

Residential Int.
A0-M0390 Residential C. O. 0 0 0 14SEP01 -53d 29JUN01 *

VERTICAL TRANSPORTATION
Various Locations
A0-M1170 Vertical Transportation Complete for Retail C.O. 0 0 0 29JUN01 53d 14SEP01

Start of Procurement

Project Start

Mass Excavation Complete

Ralph's E

Pr

Complete East Exterior for Ralphs 

Ralphs Tenant Turnover

Complete East Exterior for Retail 

Complete East Exterior for Ro

Ross Tenant Turnover

Tenant Turnover Ret

Tenant Turnover R

Exterior C

Re

Vertical Transp

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

Start date 10JAN00
Finish date 14SEP01
Data date 29SEP00
Run date 23OCT00
Page number 1A
Page count 1A
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Lyle Parks Jr., Inc.  SCHEDULE COMPARISON REPORTS 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

This section contains the schedule comparison reports.  These reports have been generated using 
the Claim Digger Software.  One report has been generated for the schedules referenced with in 
this submittal. 

 

The report is 43 pages in length in the portrait format.  This report compares the following: 

1. All changes made between Progress Schedule DD09.28.00 and Baseline Rev. 4.  Baseline 
Rev.4 is the final approved baseline schedule. 43 pages 

If you have any questions regarding the use of this software or the contents of these reports 
please contact me at your convenience. 

 

MAIN OFFICE: 
21742 Salado Circle 
Mission Viejo, CA 
92691-1236 
Office:  949.768.0608  
FAX:  714.242.1582  
Voice Mail:  818.594.1161  
Pager:  800.470.7089  
E-mail: Thomas_Frey@csi.com 
Web:  www.httib.com 
 
 



DIGGER 2.0DIGGER 2.0
Comparison Report by Type ChangeComparison Report by Type Change

Page 1 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

OD

1. These activities have been deleted by the update. 

ACTID TFRDDESCRIPTION

OD

2. These activities have been added by  the update.

ACTID TFRDDESCRIPTION

DIFF.
CHG'DORIG.

ODOD

3. These original durations have been changed by  the update.

ACTID DESCRIPTION

A0-F0050 Fab Structural Steel 91 78 -13

DIFF.
CHG'DORIG.

RDRD

4. These remaining durations have been changed by  the update.

ACTID DESCRIPTION

A0-C0010 Mobilization 1 0 -1

A0-C0020 Complete Shoring/Excavation 36 2 -34

A0-C0050 Temporary Power/Util. 38 0 -38

A0-C0060 Barricades 1 0 -1

A0-C0070 Job Trailer 1 0 -1

A0-C1745 Move Job Trailer 1 0 -1

A0-C1750 Ramp Removal / Relocate 5 0 -5

A0-C1760 Finish rakers at 1 to 13 lines 5 0 -5

A0-C1770 Excavate/Form Footings - Pour 1 4 0 -4

A0-C1780 Place Rebar - Pour 1 5 0 -5

A0-C1790 Place Concrete - Pour 1 1 0 -1

A0-C1800 Backfill - Pour 1 1 0 -1

A0-C1810 Excavate/Form Footings - Pour 1 - Center 4 0 -4

A0-C1820 Place Rebar - Pour 1 - Center 5 0 -5

A0-C1830 Place Concrete - Pour 1 - Center 1 0 -1

A0-C1840 Backfill - Pour 1 - Center 5 0 -5

A0-C1850 Excavate/Form Ftgs - Pour 2 (PIT) 6 0 -6

A0-C1860 Place Rebar - Pour 2 (PIT) 5 0 -5

A0-C1870 Place Concrete - Pour 2 (PIT) 2 0 -2

A0-C1880 Excavate/Form Ftgs - Pour 3 6 0 -6

A0-C1890 Place Rebar - Pour 3 5 0 -5

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)



Page 2 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

A0-C1900 Place Concrete - Pour 3 2 0 -2

A0-C1950 Backfill - Pour 2 3 0 -3

A0-C1951 Backfill - Pour 3 1 0 -1

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) 5 0 -5

A0-C1970 Place Rebar - Pour 2 (NW) 4 0 -4

A0-C1980 Place Concrete - Pour 2 (NW) 1 0 -1

A0-C2070 Excavate/Form Footings - Pour 3 (SW) 4 0 -4

A0-C2080 Place Rebar - Pour 3 (SW) 5 0 -5

A0-C2090 Place Concrete - Pour 3 (SW) 1 0 -1

A0-C2180 Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr 5 0 -5

A0-C2190 Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr 5 0 -5

A0-C2200 Single Form shotcrete walls -to Grnd to 2nd 10 0 -10

A0-C2210 Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 9 0 -9

A0-C2220 Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 10 0 -10

A0-C2230 Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr 3 0 -3

A0-C2240 Scaffold - A,1&L Lines to Grd Flr 5 0 -5

A0-C2250 Waterproof - A,1&L Lines to Grd Flr 5 0 -5

A0-C2260 Single Form for shotcrete walls - to Grd Flr 8 0 -8

A0-C2270 Rebar for Shotcrete - A,1&L Lines to Grd Flr 8 0 -8

A0-C2280 Shotcrete - A,1&L Lines to Grd Flr 5 0 -5

A0-C2290 Scaffold Removal - A,1&L Lines to Grd Flr 2 0 -2

A0-C2300 Scaffold - @ Temp Ramp 1 0 -1

A0-C2320 Single Form for shotcrete walls - @ Temp Ramp 2 0 -2

A0-C2340 Shotcrete - @ Temp Ramp 2 0 -2

A0-C2350 Scaffold Removal - @ Temp Ramp 1 0 -1

A0-C2360 Scaffold - A Line Grnd Flr 2 0 -2

A0-C2370 Waterproof -A Line Grnd Flr 2 0 -2

A0-C2390 Rebar for Shotcrete -A Line Grnd Flr 4 0 -4

A0-C2400 Shotcrete - A Line Grnd Flr 3 0 -3

A0-C2410 Scaffold Removal -A Line Grnd Flr 1 0 -1

A0-C2420 Scaffold - A Line Grd Flr 2 0 -2

A0-C2430 Waterproof - A Line Grd Flr 2 0 -2

A0-C2440 Single Form for shotcrete walls - A Line Grd Flr 6 0 -6

A0-C2450 Rebar for Shotcrete - A Line Grd Flr 4 0 -4

A0-C2460 Shotcrete - A Line Grd Flr 3 0 -3

A0-C2470 Scaffold Removal - A Line Grd Flr 1 0 -1

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)
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Company:  HIGH TECH The Info.
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BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 3 0 -3

A0-C4310 Form East Garage Columns / Walls Pour 1 3 0 -3

A0-C4320 Pour 1 East Garage Columns / Walls 1 0 -1

A0-C4330 Rebar East Garage Columns / Walls Pour 2 3 0 -3

A0-C4340 Form East Garage Columns / Walls Pour 2 3 0 -3

A0-C4350 Pour 2 East Garage Columns / Walls 1 0 -1

A0-C4360 Rebar East Garage Columns / Walls Pour 3 3 0 -3

A0-C4370 Form East Garage Columns / Walls Pour 3 3 0 -3

A0-C4380 Pour 3 East Garage Columns / Walls 1 0 -1

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 3 2 -1

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 3 2 -1

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 3 2 -1

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 3 2 -1

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 3 2 -1

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 3 2 -1

A0-C4700 Fine Grade / Form East SOG Pour 1 2 0 -2

A0-C4710 WWM / Screeds East SOG Pour 1 1 0 -1

A0-C4720 Pour 1 East SOG 1 0 -1

A0-C4730 Fine Grade / Form East SOG Pour 2 3 0 -3

A0-C4740 WWM / Screeds East SOG Pour 2 1 0 -1

A0-C4750 Pour 2 East SOG 1 0 -1

A0-C4760 Fine Grade / Form East SOG Pour 3 3 0 -3

A0-C4770 WWM / Screeds East SOG Pour 3 1 0 -1

A0-C4780 Pour 3 East SOG 1 0 -1

A0-C5000 Excavate at Vault 14 0 -14

A0-C5010 Excavate/Form Footings at Vault 5 0 -5

A0-C5020 Place Rebar Ftgs at Vault 5 0 -5

A0-C5030 Place Concrete Ftgs at Vault 1 0 -1

A0-C5040 Waterproof at Shotcrete 2 0 -2

A0-C5050 Rebar at Shotcrete 2 0 -2

A0-C5060 Shotcrete Lower Half 2 0 -2

A0-C5070 CMU Walls Lower Half 10 0 -10

A0-C5080 Waterproof CMU Walls 2 0 -2

A0-C5090 Backfill at Vault 5 0 -5

A0-C5100 Install UG Electrical 5 0 -5

A0-C5110 SOG Pour at Vault 1 0 -1

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)
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Name:  Thomas Frey
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Target Name:
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A0-C6000 Masonry East of 10 Line -BSMT 3 0 -3

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 8 6 -2

A0-C6030 Masonry at Temp Ramp (BET A&B) 5 4 -1

A0-C6040 Masonry East Grnd Flr - G to L Lines 5 0 -5

A0-C6050 Masonry East Grnd Flr - A to D Lines 5 0 -5

A0-C6060 Masonry East 2nd Flr - G to L Lines 5 0 -5

A0-C6070 Masonry East 2nd Flr - C to G Lines 5 0 -5

A0-C6080 Masonry East 2nd Flr - A to C Lines 5 0 -5

A0-C6100 Form East Grnd Flr Deck Pour 1 10 0 -10

A0-C6110 Rebar East Grnd Flr Deck Pour 1 6 0 -6

A0-C6112 TOP Inspection - Pour 1 2 0 -2

A0-C6120 Pour 1 East Grnd Flr Deck 1 0 -1

A0-C6130 Form East Grnd Flr Deck Pour 2 8 0 -8

A0-C6140 Rebar East Grnd Flr Deck Pour 2 6 0 -6

A0-C6142 TOP Inspection - Pour 2 2 0 -2

A0-C6150 Pour 2 East Grnd Flr Deck 1 0 -1

A0-C6160 Form East Grnd Flr Deck Pour 3 8 0 -8

A0-C6170 Rebar East Grnd Flr Deck Pour 3 5 0 -5

A0-C6172 TOP Inspection - Pour 3 2 0 -2

A0-C6180 Pour 3 East Grnd Flr Deck 1 0 -1

A0-C6200 Rebar East Grnd Flr Coloums / Walls Pour 1 3 0 -3

A0-C6210 Form East Grnd Flr Columns / Walls Pour 1 3 0 -3

A0-C6220 Pour 1 East Grnd Flr Columns / Walls 1 0 -1

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 3 0 -3

A0-C6240 Form East Grnd Flr Columns / Walls Pour 2 3 0 -3

A0-C6250 Pour 2 East Grnd Flr Columns / Walls 1 0 -1

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 3 0 -3

A0-C6270 Form East Grnd Flr Columns / Walls Pour 3 3 0 -3

A0-C6280 Pour 3 East Grnd Flr Columns / Walls 1 0 -1

A0-C6400 Form East 2nd Flr Deck Pour 1 10 0 -10

A0-C6410 Rebar East 2nd Flr Deck Pour 1 6 0 -6

A0-C6412 TOP Inspection - Pour 1 2 0 -2

A0-C6420 Pour 1 East 2nd Flr Deck 1 0 -1

A0-C6430 Form East 2nd Flr Deck Pour 2 8 0 -8

A0-C6440 Rebar East 2nd Flr Deck Pour 2 5 0 -5

A0-C6442 TOP Inspection - Pour 2 2 0 -2

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)
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A0-C6450 Pour 2 East 2nd Flr Deck 1 0 -1

A0-C6460 Form East 2nd Flr Deck Pour 3 8 0 -8

A0-C6470 Rebar East 2nd Flr Deck Pour 3 5 0 -5

A0-C6472 TOP Inspection - Pour 3 2 0 -2

A0-C6480 Pour 3 East 2nd Flr Deck 1 0 -1

A0-C6500 Rebar East 2nd Flr Coloums / Walls Pour 1 3 0 -3

A0-C6510 Form East 2nd Flr Columns / Walls Pour 1 3 0 -3

A0-C6520 Pour 1 East 2nd Flr Columns / Walls 1 0 -1

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 3 0 -3

A0-C6540 Form East 2nd Flr Columns / Walls Pour 2 3 0 -3

A0-C6550 Pour 2 East 2nd Flr Columns / Walls 1 0 -1

A0-C6600 Form East 3rd Flr Deck Pour 1 8 0 -8

A0-C6610 Rebar East 3rd Flr Deck Pour 1 5 3 -2

A0-C6630 Form East 3rd Flr Deck Pour 2 8 2 -6

A0-C8000 Excavate/Form Footings 2 0 -2

A0-C8010 Place Rebar Ftgs 2 0 -2

A0-C8020 Place Concrete Ftgs 1 0 -1

A0-D0910 Ralphs Slab Rough Plumb'g 20 0 -20

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts 20 0 -20

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds 20 0 -20

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L 15 0 -15

A0-D1100 Plan Check Core Shell - Struct Rev.Line 8 A-L 40 0 -40

A0-D1110 Design Core/Shell Retail- Complete Rough MEP 5 0 -5

A0-D1120 Plan Check Core/Shell Retail- Rough MEP 20 0 -20

A0-D1140 Ralphs Mezzanine Struct. Steel 20 0 -20

A0-D1190 Ralphs Interior Rough Framing 20 0 -20

A0-D1200 Ralphs Rough Elect. 20 0 -20

A0-D1210 Ralphs Rough Plumbing 20 0 -20

A0-D1220 Ralphs Rough HVAC Dist. 20 0 -20

A0-D1230 Ralphs HVAC Units Set 20 0 -20

A0-D1240 Ralphs Special Equip. (by other) 20 0 -20

A0-D1250 Ralphs Drywall 20 0 -20

A0-D1260 Ralphs Painting 20 0 -20

A0-D1270 Ralphs Door and Frames 20 0 -20

A0-D1280 Ralphs Ceiling Tile 20 0 -20

A0-D1290 Ralphs Finish MEP 20 0 -20
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A0-D1300 Ralphs Flooring 20 0 -20

A0-D1310 Ralphs Toilet Partitions 20 0 -20

A0-D1320 Ralphs Finish Hardware 20 0 -20

A0-F0040 Fabricate Elev. / Esc. 110 55 -55

A0-F0050 Fab Structural Steel 91 33 -58

A0-P0040 Procure Elev.- Esc./Delete Speed Ramp 10 0 -10

A0-P0050 Procure Struct. Steel Fabricator 10 0 -10

DIFF.
CHG'DORIG.

TFTF

5. These total floats have been changed by  the update.

ACTID DESCRIPTION

A0-C0020 Complete Shoring/Excavation 103 -13 -116

A0-C0090 Erect Struct. Steel - Retail A 0 -16 -16

A0-C0100 Erect Struct. Steel - Retail C 0 -17 -17

A0-C0110 Rough Framing 0 -53 -53

A0-C0120 Scaffolding 0 -53 -53

A0-C0121 Remove Scaffoding 15 -38 -53

A0-C0130 Rough MEP 36 -17 -53

A0-C0140 Prel. Drywall/Drops 0 -53 -53

A0-C0150 Lt. Wt. Concrete 36 -17 -53

A0-C0160 Insulation 36 -17 -53

A0-C0170 Flashing Sheetmetal Phase 1 5 -48 -53

A0-C0190 Doors/Finish Carpentry 0 -53 -53

A0-C0200 Elevator Platform/Cab 50 -3 -53

A0-C0210 Drywall 0 -53 -53

A0-C0220 Cabinet Tops 0 -53 -53

A0-C0230 Windows 0 -53 -53

A0-C0240 Framing Pick Up 0 -53 -53

A0-C0250 Lath 0 -53 -53

A0-C0260 Roof 10 -43 -53

A0-C0270 Misc. Iron/Rails 15 -38 -53

A0-C0280 Plaster Scratch 0 -53 -53

A0-C0290 Plaster Brown 0 -53 -53

A0-C0292 Foam 7 -46 -53

A0-C0300 Plaster Finish 0 -53 -53

A0-C0310 Deck Coating 0 -53 -53

A0-C0320 Kitch/Bath Paint 15 -38 -53

A0-C0330 MPE Finishes 0 -53 -53

A0-C0340 Final Paint 0 -53 -53

A0-C0350 Steel Deck - Retail A 10 -6 -16
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A0-C0360 Steel Deck - Retail C 0 -17 -17

A0-C0370 System Check Out 15 -38 -53

A0-C0380 B&S Inspections 0 -53 -53

A0-C0400 Appliances 30 -23 -53

A0-C0410 Misc. Finishes 0 -53 -53

A0-C0420 Floor Covering 0 -53 -53

A0-C0430 Elevator Finish Cab 38 -15 -53

A0-C0440 Wood Deck Fram'g - Retail A 10 -6 -16

A0-C0450 Wood Deck Fram'g - Retail C 0 -17 -17

A0-C0460 Erect Scaffold - Retail A 10 -6 -16

A0-C0470 Erect Scaffold - Retial C 0 -17 -17

A0-C0480 Install Ext. Metal Fram'g Studs - Retail A 10 -6 -16

A0-C0490 Install Ext. Metal Fram'g Studs - Retail C 0 -17 -17

A0-C0500 Roofing - Retail A 48 31 -17

A0-C0510 Roofing - Retail C 43 26 -17

A0-C0520 Lath Ext. Plaster - Retail A 10 -6 -16

A0-C0530 Lath Ext. Plaster - Retial C 0 -17 -17

A0-C0540 Scratch Plaster Coat - Retail A 10 -6 -16

A0-C0550 Scratch Plaster Coat - Retail C 0 -17 -17

A0-C0560 Brown Plaster Coat - Retail A 10 -6 -16

A0-C0570 Brown Plaster Coat - Retail C 0 -17 -17

A0-C0580 Final Plaster Coat - Retail A 10 -6 -16

A0-C0590 Final Plaster Coat - Retail C 0 -17 -17

A0-C0600 Storefront Alum. & Glazing - Retail A 10 -6 -16

A0-C0610 Storefront Alum. & Glazing - Retail C 0 -17 -17

A0-C0620 Rough MEP - Retail A & C 86 69 -17

A0-C0630 Elastomeric Deck - Retail C 0 -17 -17

A0-C0640 Rough MEP - Retail A & C 96 79 -17

A0-C0650 Elastomeric Deck - Retail A 10 -6 -16

A0-C0655 Erect Mezz. Struct. Steel 73 48 -25

A0-C0660 Install Metal Decking 91 66 -25

A0-C0670 Exterior Paint/Remove Scaffold - Retail C 10 -7 -17

A0-C0680 Pour Metal Deck Slab 91 66 -25

A0-C0690 Exterior Paint/Remove Scaffold - Retail A 20 3 -17

A0-C0700 Rough Framing 57 31 -26

A0-C0720 Install Air Handler 91 66 -25

A0-C0730 Rough Fire Sprinklers 73 48 -25

A0-C0740 Refrigeration 67 41 -26

A0-C0750 Exterior Paint 0 -53 -53
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A0-C0760 Mechanical Distribution 73 48 -25

A0-C0765 Rough Plumbing 78 52 -26

A0-C0770 Irrigation System 8 -9 -17

A0-C0780 Ralphs Tenant Work - C.of O. - Fixtures 57 31 -26

A0-C0790 Rough Elect. Ltg./Data/Power 23 6 -17

A0-C0800 Plaza Hardscape 8 -9 -17

A0-C0810 Fountains/Decorative Elements 8 -9 -17

A0-C0820 Specialtity Lighting 13 -4 -17

A0-C0830 Landscape 8 -9 -17

A0-C0840 Elevator #1 - Housing (E. Side) - Guides 38 -15 -53

A0-C0842 Elevator #1 - Housing (E. Side) - Cabs 38 -15 -53

A0-C0850 Elevator #2 - Housing (E. Side) - Guides 38 -15 -53

A0-C0852 Elevator #2 - Housing (E. Side) - Cabs 38 -15 -53

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side 57 31 -26

A0-C0862 Elevator #4 - Retail A West - Guides 76 59 -17

A0-C0870 Roofing - Retail E. Side 57 31 -26

A0-C0880 Exterior Lath/Plaster  - Retail E. Side 81 55 -26

A0-C0890 Storefront - Retail E. Side 86 60 -26

A0-C0900 Seal/Caulk Ext. - Retail E. Side 88 62 -26

A0-C0910 Rough Electrical 85 59 -26

A0-C0920 Metal Stud Soffits 57 31 -26

A0-C0930 Cooler Boxes 79 53 -26

A0-C0940 Awnings/Canopy 81 55 -26

A0-C0950 Exterior Paint/Remove Scaffold - Retail E. Side 81 55 -26

A0-C0960 Set HVAC Units - Retail E. Side 110 84 -26

A0-C0970 Wall Insulation 79 53 -26

A0-C0980 Elevator #4 - Retail A West - Cabs 76 59 -17

A0-C0990 Elevator #5 - Retail C West- Guides 66 49 -17

A0-C0992 Elevator #5 - Retail C West- Cabs 66 49 -17

A0-C0995 Elevator # 6 - Housing - Guides 38 -15 -53

A0-C0997 Elevator # 6 - Housing - Cabs 38 -15 -53

A0-C1000 Elevator #7 - Housing - Guides 38 -15 -53

A0-C1002 Elevator #7 - Housing - Cabs 38 -15 -53

A0-C1010 Elevator #8 - Retail - Guides 62 36 -26

A0-C1012 Elevator #8 - Retail - Cabs 62 36 -26

A0-C1015 Elevator #9 - Retail - Guides 62 36 -26

A0-C1017 Elevator #9 - Retail - Cabs 62 36 -26

A0-C1020 High Hat Framing 57 31 -26

A0-C1030 Escalator #1 - B- Fl. 1 62 36 -26
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A0-C1040 Escalator #2 - Fl. 1-2 62 36 -26

A0-C1050 Escalator #3- B- Fl. 1 62 36 -26

A0-C1060 Escalator #4- Fl. 1-2 62 36 -26

A0-C1070 Drywall 57 31 -26

A0-C1080 Doors & Frames 62 36 -26

A0-C1090 Railings and Misc. Steel 88 62 -26

A0-C1100 FRP 66 40 -26

A0-C1110 Marlite 66 40 -26

A0-C1120 VCT 65 39 -26

A0-C1130 Quarry Tile 75 49 -26

A0-C1140 Wall Tile 70 44 -26

A0-C1150 Toilet Partitions 70 44 -26

A0-C1160 Epoxy Flooring 79 53 -26

A0-C1170 Floor Sealer 79 53 -26

A0-C1175 Dock Levelers 85 59 -26

A0-C1180 Flashing Sheetmetal Phase 2 0 -53 -53

A0-C1190 Dock Seals 85 59 -26

A0-C1200 Roll Up Doors 100 74 -26

A0-C1210 Auto Doors 99 73 -26

A0-C1220 Painting 57 31 -26

A0-C1230 T-Bar Grid 58 32 -26

A0-C1240 Fire Sprinkler Finish 71 45 -26

A0-C1250 HVAC Finish 91 66 -25

A0-C1260 Plumbing Finish 61 35 -26

A0-C1270 Electrical Finish 58 32 -26

A0-C1280 Finish Hardware 79 53 -26

A0-C1290 Accoustical Tile 70 44 -26

A0-C1300 Power Release 58 32 -26

A0-C1310 Elevator Inspections 58 32 -26

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B 76 50 -26

A0-C1350 Roofing - Retail B 76 50 -26

A0-C1360 Exterior Lath/Plaster  - Retail B 76 50 -26

A0-C1370 Set HVAC Units - Retail B 137 111 -26

A0-C1380 Storefront - Retail B 76 50 -26

A0-C1390 Exterior Paint/Remove Scaffold - Retail B 81 55 -26

A0-C1410 Seal/Caulk Ext. - Retail B 78 52 -26

A0-C1420 Awnings/Canopy 76 50 -26

A0-C1510 Ext. Mtl. Framing/Sheathing - Retail E. Side 28 12 -16

A0-C1520 Roofing - Retail E. Side 28 12 -16
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A0-C1530 Exterior Lath/Plaster  - Retail E. Side 28 12 -16

A0-C1540 Storefront - Retail E. Side 28 12 -16

A0-C1550 Exterior Paint/Remove Scaffold - Retail E. Side 48 32 -16

A0-C1570 Seal/Caulk Ext. - Retail E. Side 55 39 -16

A0-C1580 Awnings/Canopy 48 32 -16

A0-C1600 Interior Metal Studs 29 13 -16

A0-C1610 Fire Sprinklers - Retail E. Side 29 13 -16

A0-C1620 Rough MEP - Retail E. Side 29 13 -16

A0-C1630 Set HVAC Units - Retail E. Side 34 18 -16

A0-C1640 Drywall/Tape/Mud/Sand - Retail E. Side 28 12 -16

A0-C1650 Paint - Retail E. Side 28 12 -16

A0-C1660 T Bar Grid - Retail E. Side 28 12 -16

A0-C1670 Finish MEP - Retail E. Side 28 12 -16

A0-C1680 Bath Access/Floors - Retail  E. Side 28 12 -16

A0-C1700 Ross Tenant Work - C.of O. 51 88 37

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) 55 -13 -68

A0-C1982 Backfill - Pour 2 (NW) 44 1 -43

A0-C2100 Backfill - Pour 3 (SW) 35 4 -31

A0-C2140 Excavate/Form Footings - Pour 4 46 -17 -63

A0-C2150 Place Rebar Ftgs - Pour 4 46 -17 -63

A0-C2160 Place Concrete Ftgs - Pour 4 46 -17 -63

A0-C2170 Backfill Ftgs - Pour 4 46 -17 -63

A0-C2310 Waterproof - @ Temp Ramp 35 4 -31

A0-C2330 Rebar for Shotcrete - @ Temp Ramp 35 4 -31

A0-C3310 SOG Fine grade - Pour 4 46 -17 -63

A0-C3320 SOG Formwork - Pour 4 46 -17 -63

A0-C3330 SOG Place wire mesh - Pour 4 46 -17 -63

A0-C3340 SOG Place Screeds - Pour 4 46 -17 -63

A0-C3350 SOG Pour concrete - Pour 4 46 -17 -63

A0-C4020 Curbs - East 174 138 -36

A0-C4030 Curbs - West 137 89 -48

A0-C4040 Pedestals/Column Bases - East 174 138 -36

A0-C4050 Pedestals/Column Bases - West 142 94 -48

A0-C4060 Planter walls 137 89 -48

A0-C4070 Ramp parapet wall 137 89 -48

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 31 -6 -37

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 31 -6 -37

A0-C4420 Pour 1 West Garage Columns / Walls - Center 31 -6 -37

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 31 -6 -37
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A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 31 -6 -37

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 31 -6 -37

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 31 -6 -37

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 31 -6 -37

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 31 -6 -37

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center 17 -10 -27

A0-C4810 WWM / Screeds West SOG Pour 1 - Center 17 -10 -27

A0-C4820 Pour 1 West SOG - Center 17 -10 -27

A0-C4830 Fine Grade / Form West SOG Pour 2 (NW) 40 -17 -57

A0-C4840 WWM / Screeds West SOG Pour 2 (NW) 40 -17 -57

A0-C4850 Pour 2 West SOG (NW) 40 -17 -57

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) 31 -17 -48

A0-C4870 WWM / Screeds West SOG Pour 3 (SW) 31 -17 -48

A0-C4880 Pour 3 West SOG (SW) 31 -17 -48

A0-C6010 Masonry East of 20.5 Line (Serrano) -BSMT 46 -17 -63

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 42 1 -41

A0-C6030 Masonry at Temp Ramp (BET A&B) 40 5 -35

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 3 -16 -19

A0-C6610 Rebar East 3rd Flr Deck Pour 1 0 -16 -16

A0-C6612 TOP Inspection - Pour 1 0 -16 -16

A0-C6620 Pour 1 East 3rd Flr Deck 0 -16 -16

A0-C6630 Form East 3rd Flr Deck Pour 2 2 -6 -8

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 5 -6 -11

A0-C6640 Rebar East 3rd Flr Deck Pour 2 2 -11 -13

A0-C6642 TOP Inspection - Pour 2 2 -11 -13

A0-C6650 Pour 2 East 3rd Flr Deck 0 -16 -16

A0-C6652 Remove Re-Shores for Decks 1, 2, &3 51 35 -16

A0-C6662 Temporary Seal / Waterproof Decks for Retail TI 76 60 -16

A0-C7000 Form West Grnd Flr Deck Pour 1 - Center 17 -10 -27

A0-C7010 Rebar West Grnd Flr Deck Pour 1 - Center 19 -8 -27

A0-C7012 TOP Inspection - Pour 1 - Center 39 -5 -44

A0-C7020 Pour 1 West Grnd Flr Deck - Center 39 -5 -44

A0-C7030 Form West Grnd Flr Deck Pour 2 - (NW) 17 -10 -27

A0-C7040 Rebar West Grnd Flr Deck Pour 2 (NW) 17 -10 -27

A0-C7042 TOP Inspection - Pour 2 (NW) 17 -10 -27

A0-C7050 Pour 2 West Grnd Flr Deck (NW) 17 -10 -27

A0-C7060 Form West Grnd Flr Deck Pour 3 (SW) 31 -17 -48

A0-C7070 Rebar West Grnd Flr Deck Pour 3 (SW) 31 -17 -48

A0-C7072 TOP Inspection - Pour 3 (SW) 31 -17 -48
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A0-C7080 Pour 3 West Grnd Flr Deck (SW) 31 -17 -48

A0-C8040 Backfill Ftgs 55 -13 -68

A0-C8050 SOG Fine grade 55 -13 -68

A0-C8060 SOG Formwork 55 -13 -68

A0-C8070 SOG Place wire mesh 55 -13 -68

A0-C8080 SOG Place Screeds 55 -13 -68

A0-C8090 SOG Pour concrete 55 -13 -68

A0-D1330 Ralphs Tenant Work Inspect./Test'g 60 87 27

A0-F0040 Fabricate Elev. / Esc. 84 43 -41

A0-F0050 Fab Structural Steel 0 -16 -16

A0-F0055 Fab Structural Steel 8 -53 -61

A0-M0390 Residential C. O. 0 -53 -53

A0-M0710 Tenant Turnover Retail A 10 -6 -16

A0-M0712 Tenant Turnover Retail C 0 -17 -17

A0-M0760 Ralphs Tenant Turnover 57 31 -26

A0-M1150 Exterior Complete for Residential 0 -53 -53

A0-M1160 Complete East Exterior for Ralphs Turnover 81 55 -26

A0-M1430 Complete East Exterior for Retail B 76 50 -26

A0-M1590 Complete East Exterior for Ross Turnover 48 32 -16

A0-M1690 Ross Tenant Turnover 28 12 -16

A0-M9998 Ralph's Earliest Open Date 0 -53 -53

A0-P0055 Procure Struct. Steel Fabricator 8 -53 -61

DIFF.
CHG'DORIG.

FFFF

6. These free floats have been changed by  the update.

ACTID DESCRIPTION
A0-C0760 Mechanical Distribution 15 16 1

A0-C0780 Ralphs Tenant Work - C.of O. - Fixtures 57 84 27

A0-C0810 Fountains/Decorative Elements 8 44 36

A0-C0820 Specialtity Lighting 13 49 36

A0-C0830 Landscape 8 44 36

A0-C0960 Set HVAC Units - Retail E. Side 19 18 -1

A0-C0980 Elevator #4 - Retail A West - Cabs 56 66 10

A0-C0992 Elevator #5 - Retail C West- Cabs 46 66 20

A0-C1250 HVAC Finish 33 34 1

A0-C1700 Ross Tenant Work - C.of O. 51 88 37

A0-C1982 Backfill - Pour 2 (NW) 4 18 14

A0-C2100 Backfill - Pour 3 (SW) 4 21 17

A0-C3350 SOG Pour concrete - Pour 4 6 0 -6

A0-C4040 Pedestals/Column Bases - East 93 83 -10

A0-C4050 Pedestals/Column Bases - West 61 39 -22
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A0-C4070 Ramp parapet wall 56 34 -22

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 0 11 11

A0-C4850 Pour 2 West SOG (NW) 9 0 -9

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 2 18 16

A0-C6030 Masonry at Temp Ramp (BET A&B) 9 22 13

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 3 0 -3

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 3 5 2

A0-C6642 TOP Inspection - Pour 2 2 5 3

A0-C7020 Pour 1 West Grnd Flr Deck - Center 39 12 -27

A0-C8090 SOG Pour concrete 15 4 -11

A0-D1330 Ralphs Tenant Work Inspect./Test'g 60 87 27

A0-F0040 Fabricate Elev. / Esc. 22 7 -15

A0-F0055 Fab Structural Steel 8 0 -8

A0-M0710 Tenant Turnover Retail A 10 46 36

A0-M0712 Tenant Turnover Retail C 0 36 36

A0-M1160 Complete East Exterior for Ralphs Turnover 81 108 27

A0-M1430 Complete East Exterior for Retail B 76 103 27

A0-M1590 Complete East Exterior for Ross Turnover 48 85 37

A0-M9998 Ralph's Earliest Open Date 33 0 -33
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7. These activity percent completes have been changed by  the update.

ACTID DESCRIPTION

A0-C0010 Mobilization 0.00 100.00 100.00

A0-C0020 Complete Shoring/Excavation 0.00 95.00 95.00

A0-C0050 Temporary Power/Util. 0.00 100.00 100.00

A0-C0060 Barricades 0.00 100.00 100.00

A0-C0070 Job Trailer 0.00 100.00 100.00

A0-C1745 Move Job Trailer 0.00 100.00 100.00

A0-C1750 Ramp Removal / Relocate 0.00 100.00 100.00

A0-C1760 Finish rakers at 1 to 13 lines 0.00 100.00 100.00

A0-C1770 Excavate/Form Footings - Pour 1 0.00 100.00 100.00

A0-C1780 Place Rebar - Pour 1 0.00 100.00 100.00

A0-C1790 Place Concrete - Pour 1 0.00 100.00 100.00

A0-C1800 Backfill - Pour 1 0.00 100.00 100.00

A0-C1810 Excavate/Form Footings - Pour 1 - Center 0.00 100.00 100.00

A0-C1820 Place Rebar - Pour 1 - Center 0.00 100.00 100.00

A0-C1830 Place Concrete - Pour 1 - Center 0.00 100.00 100.00

A0-C1840 Backfill - Pour 1 - Center 0.00 100.00 100.00

A0-C1850 Excavate/Form Ftgs - Pour 2 (PIT) 0.00 100.00 100.00

A0-C1860 Place Rebar - Pour 2 (PIT) 0.00 100.00 100.00

A0-C1870 Place Concrete - Pour 2 (PIT) 0.00 100.00 100.00

A0-C1880 Excavate/Form Ftgs - Pour 3 0.00 100.00 100.00

A0-C1890 Place Rebar - Pour 3 0.00 100.00 100.00

A0-C1900 Place Concrete - Pour 3 0.00 100.00 100.00

A0-C1950 Backfill - Pour 2 0.00 100.00 100.00

A0-C1951 Backfill - Pour 3 0.00 100.00 100.00

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) 0.00 100.00 100.00

A0-C1970 Place Rebar - Pour 2 (NW) 0.00 100.00 100.00

A0-C1980 Place Concrete - Pour 2 (NW) 0.00 100.00 100.00

A0-C2070 Excavate/Form Footings - Pour 3 (SW) 0.00 100.00 100.00

A0-C2080 Place Rebar - Pour 3 (SW) 0.00 100.00 100.00

A0-C2090 Place Concrete - Pour 3 (SW) 0.00 100.00 100.00

A0-C2180 Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr 0.00 100.00 100.00

A0-C2190 Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr 0.00 100.00 100.00

A0-C2200 Single Form shotcrete walls -to Grnd to 2nd 0.00 100.00 100.00

A0-C2210 Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 0.00 100.00 100.00

A0-C2220 Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 0.00 100.00 100.00

A0-C2230 Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr 0.00 100.00 100.00

A0-C2240 Scaffold - A,1&L Lines to Grd Flr 0.00 100.00 100.00
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A0-C2250 Waterproof - A,1&L Lines to Grd Flr 0.00 100.00 100.00

A0-C2260 Single Form for shotcrete walls - to Grd Flr 0.00 100.00 100.00

A0-C2270 Rebar for Shotcrete - A,1&L Lines to Grd Flr 0.00 100.00 100.00

A0-C2280 Shotcrete - A,1&L Lines to Grd Flr 0.00 100.00 100.00

A0-C2290 Scaffold Removal - A,1&L Lines to Grd Flr 0.00 100.00 100.00

A0-C2300 Scaffold - @ Temp Ramp 0.00 100.00 100.00

A0-C2320 Single Form for shotcrete walls - @ Temp Ramp 0.00 100.00 100.00

A0-C2340 Shotcrete - @ Temp Ramp 0.00 100.00 100.00

A0-C2350 Scaffold Removal - @ Temp Ramp 0.00 100.00 100.00

A0-C2360 Scaffold - A Line Grnd Flr 0.00 100.00 100.00

A0-C2370 Waterproof -A Line Grnd Flr 0.00 100.00 100.00

A0-C2390 Rebar for Shotcrete -A Line Grnd Flr 0.00 100.00 100.00

A0-C2400 Shotcrete - A Line Grnd Flr 0.00 100.00 100.00

A0-C2410 Scaffold Removal -A Line Grnd Flr 0.00 100.00 100.00

A0-C2420 Scaffold - A Line Grd Flr 0.00 100.00 100.00

A0-C2430 Waterproof - A Line Grd Flr 0.00 100.00 100.00

A0-C2440 Single Form for shotcrete walls - A Line Grd Flr 0.00 100.00 100.00

A0-C2450 Rebar for Shotcrete - A Line Grd Flr 0.00 100.00 100.00

A0-C2460 Shotcrete - A Line Grd Flr 0.00 100.00 100.00

A0-C2470 Scaffold Removal - A Line Grd Flr 0.00 100.00 100.00

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 0.00 100.00 100.00

A0-C4310 Form East Garage Columns / Walls Pour 1 0.00 100.00 100.00

A0-C4320 Pour 1 East Garage Columns / Walls 0.00 100.00 100.00

A0-C4330 Rebar East Garage Columns / Walls Pour 2 0.00 100.00 100.00

A0-C4340 Form East Garage Columns / Walls Pour 2 0.00 100.00 100.00

A0-C4350 Pour 2 East Garage Columns / Walls 0.00 100.00 100.00

A0-C4360 Rebar East Garage Columns / Walls Pour 3 0.00 100.00 100.00

A0-C4370 Form East Garage Columns / Walls Pour 3 0.00 100.00 100.00

A0-C4380 Pour 3 East Garage Columns / Walls 0.00 100.00 100.00

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 0.00 30.00 30.00

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 0.00 30.00 30.00

A0-C4420 Pour 1 West Garage Columns / Walls - Center 0.00 30.00 30.00

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 0.00 30.00 30.00

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 0.00 30.00 30.00

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 0.00 30.00 30.00

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 0.00 30.00 30.00

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 0.00 30.00 30.00

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 0.00 30.00 30.00

A0-C4700 Fine Grade / Form East SOG Pour 1 0.00 100.00 100.00

A0-C4710 WWM / Screeds East SOG Pour 1 0.00 100.00 100.00

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)



Page 16 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

A0-C4720 Pour 1 East SOG 0.00 100.00 100.00

A0-C4730 Fine Grade / Form East SOG Pour 2 0.00 100.00 100.00

A0-C4740 WWM / Screeds East SOG Pour 2 0.00 100.00 100.00

A0-C4750 Pour 2 East SOG 0.00 100.00 100.00

A0-C4760 Fine Grade / Form East SOG Pour 3 0.00 100.00 100.00

A0-C4770 WWM / Screeds East SOG Pour 3 0.00 100.00 100.00

A0-C4780 Pour 3 East SOG 0.00 100.00 100.00

A0-C5000 Excavate at Vault 0.00 100.00 100.00

A0-C5010 Excavate/Form Footings at Vault 0.00 100.00 100.00

A0-C5020 Place Rebar Ftgs at Vault 0.00 100.00 100.00

A0-C5030 Place Concrete Ftgs at Vault 0.00 100.00 100.00

A0-C5040 Waterproof at Shotcrete 0.00 100.00 100.00

A0-C5050 Rebar at Shotcrete 0.00 100.00 100.00

A0-C5060 Shotcrete Lower Half 0.00 100.00 100.00

A0-C5070 CMU Walls Lower Half 0.00 100.00 100.00

A0-C5080 Waterproof CMU Walls 0.00 100.00 100.00

A0-C5090 Backfill at Vault 0.00 100.00 100.00

A0-C5100 Install UG Electrical 0.00 100.00 100.00

A0-C5110 SOG Pour at Vault 0.00 100.00 100.00

A0-C6000 Masonry East of 10 Line -BSMT 0.00 100.00 100.00

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 0.00 30.00 30.00

A0-C6030 Masonry at Temp Ramp (BET A&B) 0.00 30.00 30.00

A0-C6040 Masonry East Grnd Flr - G to L Lines 0.00 100.00 100.00

A0-C6050 Masonry East Grnd Flr - A to D Lines 0.00 100.00 100.00

A0-C6060 Masonry East 2nd Flr - G to L Lines 0.00 100.00 100.00

A0-C6070 Masonry East 2nd Flr - C to G Lines 0.00 100.00 100.00

A0-C6080 Masonry East 2nd Flr - A to C Lines 0.00 100.00 100.00

A0-C6100 Form East Grnd Flr Deck Pour 1 0.00 100.00 100.00

A0-C6110 Rebar East Grnd Flr Deck Pour 1 0.00 100.00 100.00

A0-C6112 TOP Inspection - Pour 1 0.00 100.00 100.00

A0-C6120 Pour 1 East Grnd Flr Deck 0.00 100.00 100.00

A0-C6130 Form East Grnd Flr Deck Pour 2 0.00 100.00 100.00

A0-C6140 Rebar East Grnd Flr Deck Pour 2 0.00 100.00 100.00

A0-C6142 TOP Inspection - Pour 2 0.00 100.00 100.00

A0-C6150 Pour 2 East Grnd Flr Deck 0.00 100.00 100.00

A0-C6160 Form East Grnd Flr Deck Pour 3 0.00 100.00 100.00

A0-C6170 Rebar East Grnd Flr Deck Pour 3 0.00 100.00 100.00

A0-C6172 TOP Inspection - Pour 3 0.00 100.00 100.00

A0-C6180 Pour 3 East Grnd Flr Deck 0.00 100.00 100.00

A0-C6200 Rebar East Grnd Flr Coloums / Walls Pour 1 0.00 100.00 100.00
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A0-C6210 Form East Grnd Flr Columns / Walls Pour 1 0.00 100.00 100.00

A0-C6220 Pour 1 East Grnd Flr Columns / Walls 0.00 100.00 100.00

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 0.00 100.00 100.00

A0-C6240 Form East Grnd Flr Columns / Walls Pour 2 0.00 100.00 100.00

A0-C6250 Pour 2 East Grnd Flr Columns / Walls 0.00 100.00 100.00

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 0.00 100.00 100.00

A0-C6270 Form East Grnd Flr Columns / Walls Pour 3 0.00 100.00 100.00

A0-C6280 Pour 3 East Grnd Flr Columns / Walls 0.00 100.00 100.00

A0-C6400 Form East 2nd Flr Deck Pour 1 0.00 100.00 100.00

A0-C6410 Rebar East 2nd Flr Deck Pour 1 0.00 100.00 100.00

A0-C6412 TOP Inspection - Pour 1 0.00 100.00 100.00

A0-C6420 Pour 1 East 2nd Flr Deck 0.00 100.00 100.00

A0-C6430 Form East 2nd Flr Deck Pour 2 0.00 100.00 100.00

A0-C6440 Rebar East 2nd Flr Deck Pour 2 0.00 100.00 100.00

A0-C6442 TOP Inspection - Pour 2 0.00 100.00 100.00

A0-C6450 Pour 2 East 2nd Flr Deck 0.00 100.00 100.00

A0-C6460 Form East 2nd Flr Deck Pour 3 0.00 100.00 100.00

A0-C6470 Rebar East 2nd Flr Deck Pour 3 0.00 100.00 100.00

A0-C6472 TOP Inspection - Pour 3 0.00 100.00 100.00

A0-C6480 Pour 3 East 2nd Flr Deck 0.00 100.00 100.00

A0-C6500 Rebar East 2nd Flr Coloums / Walls Pour 1 0.00 100.00 100.00

A0-C6510 Form East 2nd Flr Columns / Walls Pour 1 0.00 100.00 100.00

A0-C6520 Pour 1 East 2nd Flr Columns / Walls 0.00 100.00 100.00

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 0.00 100.00 100.00

A0-C6540 Form East 2nd Flr Columns / Walls Pour 2 0.00 100.00 100.00

A0-C6550 Pour 2 East 2nd Flr Columns / Walls 0.00 100.00 100.00

A0-C6600 Form East 3rd Flr Deck Pour 1 0.00 100.00 100.00

A0-C6610 Rebar East 3rd Flr Deck Pour 1 0.00 35.00 35.00

A0-C6630 Form East 3rd Flr Deck Pour 2 0.00 70.00 70.00

A0-C8000 Excavate/Form Footings 0.00 100.00 100.00

A0-C8010 Place Rebar Ftgs 0.00 100.00 100.00

A0-C8020 Place Concrete Ftgs 0.00 100.00 100.00

A0-D0910 Ralphs Slab Rough Plumb'g 0.00 100.00 100.00

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts 0.00 100.00 100.00

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds 0.00 100.00 100.00

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L 0.00 100.00 100.00

A0-D1100 Plan Check Core Shell - Struct Rev.Line 8 A-L 0.00 100.00 100.00

A0-D1110 Design Core/Shell Retail- Complete Rough MEP 0.00 100.00 100.00

A0-D1120 Plan Check Core/Shell Retail- Rough MEP 0.00 100.00 100.00

A0-D1140 Ralphs Mezzanine Struct. Steel 0.00 100.00 100.00
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A0-D1190 Ralphs Interior Rough Framing 0.00 100.00 100.00

A0-D1200 Ralphs Rough Elect. 0.00 100.00 100.00

A0-D1210 Ralphs Rough Plumbing 0.00 100.00 100.00

A0-D1220 Ralphs Rough HVAC Dist. 0.00 100.00 100.00

A0-D1230 Ralphs HVAC Units Set 0.00 100.00 100.00

A0-D1240 Ralphs Special Equip. (by other) 0.00 100.00 100.00

A0-D1250 Ralphs Drywall 0.00 100.00 100.00

A0-D1260 Ralphs Painting 0.00 100.00 100.00

A0-D1270 Ralphs Door and Frames 0.00 100.00 100.00

A0-D1280 Ralphs Ceiling Tile 0.00 100.00 100.00

A0-D1290 Ralphs Finish MEP 0.00 100.00 100.00

A0-D1300 Ralphs Flooring 0.00 100.00 100.00

A0-D1310 Ralphs Toilet Partitions 0.00 100.00 100.00

A0-D1320 Ralphs Finish Hardware 0.00 100.00 100.00

A0-D3000 Final Design / Plan Check / Drwgs at LPJ 0.00 100.00 100.00

A0-D4000 Foundation and Top of Column Elev. West Side 0.00 100.00 100.00

A0-F0040 Fabricate Elev. / Esc. 0.00 50.00 50.00

A0-F0050 Fab Structural Steel 0.00 56.50 56.50

A0-M0000 Project Start 0.00 100.00 100.00

A0-M0005 Start of Procurement 0.00 100.00 100.00

A0-M0030 Mass Excavation Complete 0.00 100.00 100.00

A0-P0040 Procure Elev.- Esc./Delete Speed Ramp 0.00 100.00 100.00

A0-P0050 Procure Struct. Steel Fabricator 0.00 100.00 100.00

8. These calendars have been changed by  the update.

ACTID DESCRIPTION

NEW DESCRIPTION

9. These descriptions have been changed by  the update.

ACTID OLD DESCRIPTION
A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center

Rebar West Garage Columns / Walls Pour 1 -Center

CHG'DORIG.
CONST.CONST.

10. These constraints have been changed by  the update.

ACTID DESCRIPTION
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ACT STARTACT START

12. These actual starts have been added/deleted/changed by  the update.

ACTID DESCRIPTION

A0-C0010 Mobilization 10Jan00 Added

A0-C0020 Complete Shoring/Excavation 17Jan00 Added

A0-C0050 Temporary Power/Util. 21Jan00 Added

A0-C0060 Barricades 10Jan00 Added

A0-C0070 Job Trailer 19Jan00 Added

A0-C1745 Move Job Trailer 28Jun00 Added

A0-C1750 Ramp Removal / Relocate 05Jul00 14Jul00 Added

A0-C1760 Finish rakers at 1 to 13 lines 17Jul00 Added

A0-C1770 Excavate/Form Footings - Pour 1 27Jan00 Added

A0-C1780 Place Rebar - Pour 1 01Feb00 Added

A0-C1790 Place Concrete - Pour 1 05Feb00 Added

A0-C1800 Backfill - Pour 1 06Feb00 Added

A0-C1810 Excavate/Form Footings - Pour 1 - Center 09Feb00 Added

A0-C1820 Place Rebar - Pour 1 - Center 10Feb00 Added

A0-C1830 Place Concrete - Pour 1 - Center 15Sep00 Added

A0-C1840 Backfill - Pour 1 - Center 18Sep00 Added

A0-C1850 Excavate/Form Ftgs - Pour 2 (PIT) 01Feb00 Added

A0-C1860 Place Rebar - Pour 2 (PIT) 11Feb00 Added

A0-C1870 Place Concrete - Pour 2 (PIT) 28Feb00 Added

A0-C1880 Excavate/Form Ftgs - Pour 3 16Feb00 Added

A0-C1890 Place Rebar - Pour 3 03Mar00 Added

A0-C1900 Place Concrete - Pour 3 10Mar00 Added

A0-C1950 Backfill - Pour 2 02Mar00 Added

A0-C1951 Backfill - Pour 3 15Mar00 Added

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) 02Aug00 Added

A0-C1970 Place Rebar - Pour 2 (NW) 03Aug00 Added

A0-C1980 Place Concrete - Pour 2 (NW) 04Aug00 Added

A0-C2070 Excavate/Form Footings - Pour 3 (SW) 05Sep00 Added

A0-C2080 Place Rebar - Pour 3 (SW) 07Sep00 Added

A0-C2090 Place Concrete - Pour 3 (SW) 08Sep00 Added

A0-C2180 Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr 22Feb00 Added

A0-C2190 Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr 13Mar00 Added

A0-C2200 Single Form shotcrete walls -to Grnd to 2nd 28Feb00 Added

A0-C2210 Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 16Mar00 Added

A0-C2220 Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 30Mar00 Added

A0-C2230 Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr 28Mar00 Added

A0-C2240 Scaffold - A,1&L Lines to Grd Flr 09May00 Added
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A0-C2250 Waterproof - A,1&L Lines to Grd Flr 12Apr00 Added

A0-C2260 Single Form for shotcrete walls - to Grd Flr 31Mar00 Added

A0-C2270 Rebar for Shotcrete - A,1&L Lines to Grd Flr 18May00 Added

A0-C2280 Shotcrete - A,1&L Lines to Grd Flr 31Aug00 Added

A0-C2290 Scaffold Removal - A,1&L Lines to Grd Flr 07Aug00 Added

A0-C2300 Scaffold - @ Temp Ramp 26Sep00 Added

A0-C2320 Single Form for shotcrete walls - @ Temp Ramp 26Sep00 Added

A0-C2340 Shotcrete - @ Temp Ramp 20Sep00 Added

A0-C2350 Scaffold Removal - @ Temp Ramp 23Sep00 Added

A0-C2360 Scaffold - A Line Grnd Flr 03May00 Added

A0-C2370 Waterproof -A Line Grnd Flr 01May00 Added

A0-C2390 Rebar for Shotcrete -A Line Grnd Flr 22Jun00 Added

A0-C2400 Shotcrete - A Line Grnd Flr 03May00 Added

A0-C2410 Scaffold Removal -A Line Grnd Flr 04May00 Added

A0-C2420 Scaffold - A Line Grd Flr 15Sep00 Added

A0-C2430 Waterproof - A Line Grd Flr 08Sep00 Added

A0-C2440 Single Form for shotcrete walls - A Line Grd Flr 28Aug00 Added

A0-C2450 Rebar for Shotcrete - A Line Grd Flr 09Sep00 Added

A0-C2460 Shotcrete - A Line Grd Flr 21Sep00 Added

A0-C2470 Scaffold Removal - A Line Grd Flr 22Sep00 Added

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 28Feb00 22Mar00 Added

A0-C4310 Form East Garage Columns / Walls Pour 1 23Mar00 Added

A0-C4320 Pour 1 East Garage Columns / Walls 28Mar00 Added

A0-C4330 Rebar East Garage Columns / Walls Pour 2 25Mar00 Added

A0-C4340 Form East Garage Columns / Walls Pour 2 29Mar00 Added

A0-C4350 Pour 2 East Garage Columns / Walls 05Apr00 Added

A0-C4360 Rebar East Garage Columns / Walls Pour 3 29Mar00 Added

A0-C4370 Form East Garage Columns / Walls Pour 3 03Apr00 Added

A0-C4380 Pour 3 East Garage Columns / Walls 13Apr00 Added

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 19Sep00 Added

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 18Sep00 Added

A0-C4420 Pour 1 West Garage Columns / Walls - Center 22Sep00 Added

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 19Sep00 Added

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 18Sep00 Added

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 22Sep00 Added

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 19Sep00 Added

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 18Sep00 Added

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 22Sep00 Added

A0-C4700 Fine Grade / Form East SOG Pour 1 31Jan00 Added

A0-C4710 WWM / Screeds East SOG Pour 1 02Feb00 Added
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A0-C4720 Pour 1 East SOG 04Feb00 Added

A0-C4730 Fine Grade / Form East SOG Pour 2 17Mar00 Added

A0-C4740 WWM / Screeds East SOG Pour 2 22Apr00 Added

A0-C4750 Pour 2 East SOG 27Apr00 Added

A0-C4760 Fine Grade / Form East SOG Pour 3 16May00 Added

A0-C4770 WWM / Screeds East SOG Pour 3 22May00 Added

A0-C4780 Pour 3 East SOG 26May00 25May00 Added

A0-C5000 Excavate at Vault 14Feb00 09Feb00 Added

A0-C5010 Excavate/Form Footings at Vault 25Feb00 Added

A0-C5020 Place Rebar Ftgs at Vault 05Apr00 Added

A0-C5030 Place Concrete Ftgs at Vault 14Apr00 Added

A0-C5040 Waterproof at Shotcrete 22May00 Added

A0-C5050 Rebar at Shotcrete 09May00 Added

A0-C5060 Shotcrete Lower Half 16May00 Added

A0-C5070 CMU Walls Lower Half 24Apr00 Added

A0-C5080 Waterproof CMU Walls 22May00 Added

A0-C5090 Backfill at Vault 13Jul00 Added

A0-C5100 Install UG Electrical 23May00 Added

A0-C5110 SOG Pour at Vault 09Jun00 09Jun00 Added

A0-C6000 Masonry East of 10 Line -BSMT 31Mar00 Added

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 27Sep00 Added

A0-C6030 Masonry at Temp Ramp (BET A&B) 27Sep00 Added

A0-C6040 Masonry East Grnd Flr - G to L Lines 16Jun00 Added

A0-C6050 Masonry East Grnd Flr - A to D Lines 16Jun00 Added

A0-C6060 Masonry East 2nd Flr - G to L Lines 03Aug00 Added

A0-C6070 Masonry East 2nd Flr - C to G Lines 11Aug00 Added

A0-C6080 Masonry East 2nd Flr - A to C Lines 28Aug00 Added

A0-C6100 Form East Grnd Flr Deck Pour 1 09May00 09May00 Added

A0-C6110 Rebar East Grnd Flr Deck Pour 1 19May00 Added

A0-C6112 TOP Inspection - Pour 1 01Jun00 Added

A0-C6120 Pour 1 East Grnd Flr Deck 02Jun00 Added

A0-C6130 Form East Grnd Flr Deck Pour 2 30May00 Added

A0-C6140 Rebar East Grnd Flr Deck Pour 2 03Jun00 Added

A0-C6142 TOP Inspection - Pour 2 15Jun00 Added

A0-C6150 Pour 2 East Grnd Flr Deck 16Jun00 Added

A0-C6160 Form East Grnd Flr Deck Pour 3 12Jun00 Added

A0-C6170 Rebar East Grnd Flr Deck Pour 3 10Jun00 Added

A0-C6172 TOP Inspection - Pour 3 28Jun00 Added

A0-C6180 Pour 3 East Grnd Flr Deck 29Jun00 Added

A0-C6200 Rebar East Grnd Flr Coloums / Walls Pour 1 08Jun00 Added
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A0-C6210 Form East Grnd Flr Columns / Walls Pour 1 09Jun00 Added

A0-C6220 Pour 1 East Grnd Flr Columns / Walls 15Jun00 Added

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 13Jun00 Added

A0-C6240 Form East Grnd Flr Columns / Walls Pour 2 16Jun00 Added

A0-C6250 Pour 2 East Grnd Flr Columns / Walls 26Jun00 Added

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 26Jun00 Added

A0-C6270 Form East Grnd Flr Columns / Walls Pour 3 27Jun00 Added

A0-C6280 Pour 3 East Grnd Flr Columns / Walls 10Jul00 Added

A0-C6400 Form East 2nd Flr Deck Pour 1 11Jul00 Added

A0-C6410 Rebar East 2nd Flr Deck Pour 1 18Jul00 Added

A0-C6412 TOP Inspection - Pour 1 24Jul00 Added

A0-C6420 Pour 1 East 2nd Flr Deck 25Jul00 Added

A0-C6430 Form East 2nd Flr Deck Pour 2 26Jul00 Added

A0-C6440 Rebar East 2nd Flr Deck Pour 2 03Aug00 Added

A0-C6442 TOP Inspection - Pour 2 10Aug00 Added

A0-C6450 Pour 2 East 2nd Flr Deck 11Aug00 Added

A0-C6460 Form East 2nd Flr Deck Pour 3 11Aug00 Added

A0-C6470 Rebar East 2nd Flr Deck Pour 3 16Aug00 Added

A0-C6472 TOP Inspection - Pour 3 24Aug00 Added

A0-C6480 Pour 3 East 2nd Flr Deck 25Aug00 Added

A0-C6500 Rebar East 2nd Flr Coloums / Walls Pour 1 17Jul00 Added

A0-C6510 Form East 2nd Flr Columns / Walls Pour 1 18Jul00 Added

A0-C6520 Pour 1 East 2nd Flr Columns / Walls 21Jul00 Added

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 16Aug00 Added

A0-C6540 Form East 2nd Flr Columns / Walls Pour 2 21Aug00 Added

A0-C6550 Pour 2 East 2nd Flr Columns / Walls 23Aug00 Added

A0-C6600 Form East 3rd Flr Deck Pour 1 28Aug00 Added

A0-C6610 Rebar East 3rd Flr Deck Pour 1 26Sep00 Added

A0-C6630 Form East 3rd Flr Deck Pour 2 19Sep00 Added

A0-C8000 Excavate/Form Footings 02Aug00 Added

A0-C8010 Place Rebar Ftgs 03Aug00 Added

A0-C8020 Place Concrete Ftgs 04Aug00 Added

A0-D0910 Ralphs Slab Rough Plumb'g 18Feb00 14Feb00 Added

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts 18Feb00 14Feb00 Added

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds 14Feb00 Added

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L 07Feb00 07Feb00 Added

A0-D1100 Plan Check Core Shell - Struct Rev.Line 8 A-L 28Feb00 Added

A0-D1110 Design Core/Shell Retail- Complete Rough MEP 10Jan00 Added

A0-D1120 Plan Check Core/Shell Retail- Rough MEP 17Jan00 Added

A0-D1140 Ralphs Mezzanine Struct. Steel 14Feb00 Added
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A0-D1190 Ralphs Interior Rough Framing 14Feb00 Added

A0-D1200 Ralphs Rough Elect. 14Feb00 Added

A0-D1210 Ralphs Rough Plumbing 14Feb00 Added

A0-D1220 Ralphs Rough HVAC Dist. 14Feb00 Added

A0-D1230 Ralphs HVAC Units Set 14Feb00 Added

A0-D1240 Ralphs Special Equip. (by other) 14Feb00 Added

A0-D1250 Ralphs Drywall 14Feb00 Added

A0-D1260 Ralphs Painting 14Feb00 Added

A0-D1270 Ralphs Door and Frames 14Feb00 Added

A0-D1280 Ralphs Ceiling Tile 14Feb00 Added

A0-D1290 Ralphs Finish MEP 14Feb00 Added

A0-D1300 Ralphs Flooring 14Feb00 Added

A0-D1310 Ralphs Toilet Partitions 14Feb00 Added

A0-D1320 Ralphs Finish Hardware 14Feb00 Added

A0-D3000 Final Design / Plan Check / Drwgs at LPJ 05Jul00 05Jul00 Added

A0-D4000 Foundation and Top of Column Elev. West Side 05Jul00 05Jul00 Added

A0-F0040 Fabricate Elev. / Esc. 26Jul00 Added

A0-F0050 Fab Structural Steel 28Jul00 Added

A0-M0000 Project Start 10Jan00 Added

A0-M0005 Start of Procurement 01May00 10Mar00 Added

A0-M0030 Mass Excavation Complete 18Jan00 Added

A0-P0040 Procure Elev.- Esc./Delete Speed Ramp 10Mar00 Added

A0-P0050 Procure Struct. Steel Fabricator 01Jun00 10Mar00 Added
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14. These actual finishes have been added/deleted/changed by  the update.

ACTID DESCRIPTION

A0-C0010 Mobilization 10Jan00 Added

A0-C0050 Temporary Power/Util. 25Jan00 Added

A0-C0060 Barricades 10Jan00 Added

A0-C0070 Job Trailer 19Jan00 Added

A0-C1745 Move Job Trailer 31Aug00 Added

A0-C1750 Ramp Removal / Relocate 20Jul00 Added

A0-C1760 Finish rakers at 1 to 13 lines 24Jul00 Added

A0-C1770 Excavate/Form Footings - Pour 1 01Feb00 Added

A0-C1780 Place Rebar - Pour 1 05Feb00 Added

A0-C1790 Place Concrete - Pour 1 06Feb00 Added

A0-C1800 Backfill - Pour 1 07Feb00 Added

A0-C1810 Excavate/Form Footings - Pour 1 - Center 09Feb00 Added

A0-C1820 Place Rebar - Pour 1 - Center 14Sep00 Added

A0-C1830 Place Concrete - Pour 1 - Center 15Sep00 Added

A0-C1840 Backfill - Pour 1 - Center 22Sep00 Added

A0-C1850 Excavate/Form Ftgs - Pour 2 (PIT) 08Feb00 Added

A0-C1860 Place Rebar - Pour 2 (PIT) 18Feb00 Added

A0-C1870 Place Concrete - Pour 2 (PIT) 01Mar00 Added

A0-C1880 Excavate/Form Ftgs - Pour 3 28Feb00 Added

A0-C1890 Place Rebar - Pour 3 10Mar00 Added

A0-C1900 Place Concrete - Pour 3 14Mar00 Added

A0-C1950 Backfill - Pour 2 03Mar00 Added

A0-C1951 Backfill - Pour 3 17Mar00 Added

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) 03Aug00 Added

A0-C1970 Place Rebar - Pour 2 (NW) 03Aug00 Added

A0-C1980 Place Concrete - Pour 2 (NW) 04Aug00 Added

A0-C2070 Excavate/Form Footings - Pour 3 (SW) 07Sep00 Added

A0-C2080 Place Rebar - Pour 3 (SW) 07Sep00 Added

A0-C2090 Place Concrete - Pour 3 (SW) 08Sep00 Added

A0-C2180 Scaffold -A&L to Grnd, 20&20.5 to 2nd Flr 30Mar00 Added

A0-C2190 Waterproof- A&L to Grnd, 20&20.5 to 2nd Flr 17Mar00 Added

A0-C2200 Single Form shotcrete walls -to Grnd to 2nd 10Mar00 Added

A0-C2210 Rebar Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 28Mar00 Added

A0-C2220 Shotcrete -A&L to Grnd, 20&20.5 to 2nd Flr 13Apr00 Added

A0-C2230 Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd Flr 30Mar00 Added

A0-C2240 Scaffold - A,1&L Lines to Grd Flr 31Aug00 Added
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A0-C2250 Waterproof - A,1&L Lines to Grd Flr 18Apr00 Added

A0-C2260 Single Form for shotcrete walls - to Grd Flr 11Apr00 Added

A0-C2270 Rebar for Shotcrete - A,1&L Lines to Grd Flr 19May00 Added

A0-C2280 Shotcrete - A,1&L Lines to Grd Flr 05Sep00 Added

A0-C2290 Scaffold Removal - A,1&L Lines to Grd Flr 07Aug00 Added

A0-C2300 Scaffold - @ Temp Ramp 26Sep00 Added

A0-C2320 Single Form for shotcrete walls - @ Temp Ramp 27Sep00 Added

A0-C2340 Shotcrete - @ Temp Ramp 22Sep00 Added

A0-C2350 Scaffold Removal - @ Temp Ramp 23Sep00 Added

A0-C2360 Scaffold - A Line Grnd Flr 04May00 Added

A0-C2370 Waterproof -A Line Grnd Flr 02May00 Added

A0-C2390 Rebar for Shotcrete -A Line Grnd Flr 27Jun00 Added

A0-C2400 Shotcrete - A Line Grnd Flr 29Jun00 Added

A0-C2410 Scaffold Removal -A Line Grnd Flr 05May00 Added

A0-C2420 Scaffold - A Line Grd Flr 15Sep00 Added

A0-C2430 Waterproof - A Line Grd Flr 08Sep00 Added

A0-C2440 Single Form for shotcrete walls - A Line Grd Flr 07Sep00 Added

A0-C2450 Rebar for Shotcrete - A Line Grd Flr 19Sep00 Added

A0-C2460 Shotcrete - A Line Grd Flr 21Sep00 Added

A0-C2470 Scaffold Removal - A Line Grd Flr 22Sep00 Added

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 25Mar00 Added

A0-C4310 Form East Garage Columns / Walls Pour 1 26Mar00 Added

A0-C4320 Pour 1 East Garage Columns / Walls 28Mar00 Added

A0-C4330 Rebar East Garage Columns / Walls Pour 2 29Mar00 Added

A0-C4340 Form East Garage Columns / Walls Pour 2 03Apr00 Added

A0-C4350 Pour 2 East Garage Columns / Walls 05Apr00 Added

A0-C4360 Rebar East Garage Columns / Walls Pour 3 07Apr00 Added

A0-C4370 Form East Garage Columns / Walls Pour 3 07Apr00 Added

A0-C4380 Pour 3 East Garage Columns / Walls 13Apr00 Added

A0-C4700 Fine Grade / Form East SOG Pour 1 02Feb00 Added

A0-C4710 WWM / Screeds East SOG Pour 1 03Feb00 Added

A0-C4720 Pour 1 East SOG 04Feb00 Added

A0-C4730 Fine Grade / Form East SOG Pour 2 22Apr00 Added

A0-C4740 WWM / Screeds East SOG Pour 2 24Apr00 Added

A0-C4750 Pour 2 East SOG 27Apr00 Added

A0-C4760 Fine Grade / Form East SOG Pour 3 18May00 Added

A0-C4770 WWM / Screeds East SOG Pour 3 24May00 Added

A0-C4780 Pour 3 East SOG 25May00 Added

A0-C5000 Excavate at Vault 23Feb00 Added

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)



Page 26 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

A0-C5010 Excavate/Form Footings at Vault 03Mar00 Added

A0-C5020 Place Rebar Ftgs at Vault 12Apr00 Added

A0-C5030 Place Concrete Ftgs at Vault 14Apr00 Added

A0-C5040 Waterproof at Shotcrete 24May00 Added

A0-C5050 Rebar at Shotcrete 11May00 Added

A0-C5060 Shotcrete Lower Half 18May00 Added

A0-C5070 CMU Walls Lower Half 10May00 Added

A0-C5080 Waterproof CMU Walls 23May00 Added

A0-C5090 Backfill at Vault 19Jul00 Added

A0-C5100 Install UG Electrical 29May00 Added

A0-C5110 SOG Pour at Vault 09Jun00 Added

A0-C6000 Masonry East of 10 Line -BSMT 04Apr00 Added

A0-C6040 Masonry East Grnd Flr - G to L Lines 22Jun00 Added

A0-C6050 Masonry East Grnd Flr - A to D Lines 22Jun00 Added

A0-C6060 Masonry East 2nd Flr - G to L Lines 07Aug00 Added

A0-C6070 Masonry East 2nd Flr - C to G Lines 17Aug00 Added

A0-C6080 Masonry East 2nd Flr - A to C Lines 07Sep00 Added

A0-C6100 Form East Grnd Flr Deck Pour 1 18May00 Added

A0-C6110 Rebar East Grnd Flr Deck Pour 1 29May00 Added

A0-C6112 TOP Inspection - Pour 1 01Jun00 Added

A0-C6120 Pour 1 East Grnd Flr Deck 02Jun00 Added

A0-C6130 Form East Grnd Flr Deck Pour 2 08Jun00 Added

A0-C6140 Rebar East Grnd Flr Deck Pour 2 09Jun00 Added

A0-C6142 TOP Inspection - Pour 2 15Jun00 Added

A0-C6150 Pour 2 East Grnd Flr Deck 16Jun00 Added

A0-C6160 Form East Grnd Flr Deck Pour 3 23Jun00 Added

A0-C6170 Rebar East Grnd Flr Deck Pour 3 19Jun00 Added

A0-C6172 TOP Inspection - Pour 3 28Jun00 Added

A0-C6180 Pour 3 East Grnd Flr Deck 29Jun00 Added

A0-C6200 Rebar East Grnd Flr Coloums / Walls Pour 1 13Jun00 Added

A0-C6210 Form East Grnd Flr Columns / Walls Pour 1 12Jun00 Added

A0-C6220 Pour 1 East Grnd Flr Columns / Walls 15Jun00 Added

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 16Jun00 Added

A0-C6240 Form East Grnd Flr Columns / Walls Pour 2 21Jun00 Added

A0-C6250 Pour 2 East Grnd Flr Columns / Walls 26Jun00 Added

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 29Jun00 Added

A0-C6270 Form East Grnd Flr Columns / Walls Pour 3 30Jun00 Added

A0-C6280 Pour 3 East Grnd Flr Columns / Walls 10Jul00 Added

A0-C6400 Form East 2nd Flr Deck Pour 1 24Jul00 Added
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A0-C6410 Rebar East 2nd Flr Deck Pour 1 24Jul00 Added

A0-C6412 TOP Inspection - Pour 1 24Jul00 Added

A0-C6420 Pour 1 East 2nd Flr Deck 25Jul00 Added

A0-C6430 Form East 2nd Flr Deck Pour 2 07Aug00 Added

A0-C6440 Rebar East 2nd Flr Deck Pour 2 10Aug00 Added

A0-C6442 TOP Inspection - Pour 2 10Aug00 Added

A0-C6450 Pour 2 East 2nd Flr Deck 11Aug00 Added

A0-C6460 Form East 2nd Flr Deck Pour 3 24Aug00 Added

A0-C6470 Rebar East 2nd Flr Deck Pour 3 24Aug00 Added

A0-C6472 TOP Inspection - Pour 3 24Aug00 Added

A0-C6480 Pour 3 East 2nd Flr Deck 25Aug00 Added

A0-C6500 Rebar East 2nd Flr Coloums / Walls Pour 1 20Jul00 Added

A0-C6510 Form East 2nd Flr Columns / Walls Pour 1 20Jul00 Added

A0-C6520 Pour 1 East 2nd Flr Columns / Walls 21Jul00 Added

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 21Aug00 Added

A0-C6540 Form East 2nd Flr Columns / Walls Pour 2 22Aug00 Added

A0-C6550 Pour 2 East 2nd Flr Columns / Walls 23Aug00 Added

A0-C6600 Form East 3rd Flr Deck Pour 1 21Sep00 Added

A0-C8000 Excavate/Form Footings 16Aug00 Added

A0-C8010 Place Rebar Ftgs 16Aug00 Added

A0-C8020 Place Concrete Ftgs 16Aug00 Added

A0-D0910 Ralphs Slab Rough Plumb'g 01May00 Added

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts 01May00 Added

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds 01May00 Added

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L 01May00 Added

A0-D1100 Plan Check Core Shell - Struct Rev.Line 8 A-L 01May00 Added

A0-D1110 Design Core/Shell Retail- Complete Rough MEP 01May00 Added

A0-D1120 Plan Check Core/Shell Retail- Rough MEP 01May00 Added

A0-D1140 Ralphs Mezzanine Struct. Steel 01May00 Added

A0-D1190 Ralphs Interior Rough Framing 01May00 Added

A0-D1200 Ralphs Rough Elect. 01May00 Added

A0-D1210 Ralphs Rough Plumbing 01May00 Added

A0-D1220 Ralphs Rough HVAC Dist. 01May00 Added

A0-D1230 Ralphs HVAC Units Set 01May00 Added

A0-D1240 Ralphs Special Equip. (by other) 01May00 Added

A0-D1250 Ralphs Drywall 01May00 Added

A0-D1260 Ralphs Painting 01May00 Added

A0-D1270 Ralphs Door and Frames 01May00 Added

A0-D1280 Ralphs Ceiling Tile 01May00 Added
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A0-D1290 Ralphs Finish MEP 01May00 Added

A0-D1300 Ralphs Flooring 01May00 Added

A0-D1310 Ralphs Toilet Partitions 01May00 Added

A0-D1320 Ralphs Finish Hardware 01May00 Added

A0-D3000 Final Design / Plan Check / Drwgs at LPJ 04Jul00 Added

A0-D4000 Foundation and Top of Column Elev. West Side 04Jul00 Added

A0-M0000 Project Start 09Jan00 Added

A0-M0005 Start of Procurement 09Mar00 Added

A0-M0030 Mass Excavation Complete 17Jan00 Added

A0-P0040 Procure Elev.- Esc./Delete Speed Ramp 26Jul00 Added

A0-P0050 Procure Struct. Steel Fabricator 28Jul00 Added
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15. The critical status has been changed by  the update. Critical Float selected was  30  .

ACTID DESCRIPTION
A0-C0020 Complete Shoring/Excavation 103 -13 Now critical

A0-C0121 Remove Scaffoding 15 -38 Now critical

A0-C0130 Rough MEP 36 -17 Now critical

A0-C0150 Lt. Wt. Concrete 36 -17 Now critical

A0-C0160 Insulation 36 -17 Now critical

A0-C0170 Flashing Sheetmetal Phase 1 5 -48 Now critical

A0-C0200 Elevator Platform/Cab 50 -3 Now critical

A0-C0260 Roof 10 -43 Now critical

A0-C0270 Misc. Iron/Rails 15 -38 Now critical

A0-C0292 Foam 7 -46 Now critical

A0-C0320 Kitch/Bath Paint 15 -38 Now critical

A0-C0350 Steel Deck - Retail A 10 -6 Now critical

A0-C0370 System Check Out 15 -38 Now critical

A0-C0400 Appliances 30 -23 Now critical

A0-C0430 Elevator Finish Cab 38 -15 Now critical

A0-C0440 Wood Deck Fram'g - Retail A 10 -6 Now critical

A0-C0460 Erect Scaffold - Retail A 10 -6 Now critical

A0-C0480 Install Ext. Metal Fram'g Studs - Retail A 10 -6 Now critical

A0-C0520 Lath Ext. Plaster - Retail A 10 -6 Now critical

A0-C0540 Scratch Plaster Coat - Retail A 10 -6 Now critical

A0-C0560 Brown Plaster Coat - Retail A 10 -6 Now critical

A0-C0580 Final Plaster Coat - Retail A 10 -6 Now critical

A0-C0600 Storefront Alum. & Glazing - Retail A 10 -6 Now critical

A0-C0650 Elastomeric Deck - Retail A 10 -6 Now critical

A0-C0670 Exterior Paint/Remove Scaffold - Retail C 10 -7 Now critical

A0-C0770 Irrigation System 8 -9 Now critical

A0-C0800 Plaza Hardscape 8 -9 Now critical

A0-C0810 Fountains/Decorative Elements 8 -9 Now critical

A0-C0820 Specialtity Lighting 13 -4 Now critical

A0-C0830 Landscape 8 -9 Now critical

A0-C0840 Elevator #1 - Housing (E. Side) - Guides 38 -15 Now critical

A0-C0842 Elevator #1 - Housing (E. Side) - Cabs 38 -15 Now critical

A0-C0850 Elevator #2 - Housing (E. Side) - Guides 38 -15 Now critical

A0-C0852 Elevator #2 - Housing (E. Side) - Cabs 38 -15 Now critical

A0-C0995 Elevator # 6 - Housing - Guides 38 -15 Now critical

A0-C0997 Elevator # 6 - Housing - Cabs 38 -15 Now critical

A0-C1000 Elevator #7 - Housing - Guides 38 -15 Now critical

A0-C1002 Elevator #7 - Housing - Cabs 38 -15 Now critical

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) 55 -13 Now critical

A0-C2140 Excavate/Form Footings - Pour 4 46 -17 Now critical
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A0-C2150 Place Rebar Ftgs - Pour 4 46 -17 Now critical

A0-C2160 Place Concrete Ftgs - Pour 4 46 -17 Now critical

A0-C2170 Backfill Ftgs - Pour 4 46 -17 Now critical

A0-C3310 SOG Fine grade - Pour 4 46 -17 Now critical

A0-C3320 SOG Formwork - Pour 4 46 -17 Now critical

A0-C3330 SOG Place wire mesh - Pour 4 46 -17 Now critical

A0-C3340 SOG Place Screeds - Pour 4 46 -17 Now critical

A0-C3350 SOG Pour concrete - Pour 4 46 -17 Now critical

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 31 -6 Now critical

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 31 -6 Now critical

A0-C4420 Pour 1 West Garage Columns / Walls - Center 31 -6 Now critical

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 31 -6 Now critical

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 31 -6 Now critical

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 31 -6 Now critical

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 31 -6 Now critical

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 31 -6 Now critical

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 31 -6 Now critical

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center 17 -10 Now critical

A0-C4810 WWM / Screeds West SOG Pour 1 - Center 17 -10 Now critical

A0-C4820 Pour 1 West SOG - Center 17 -10 Now critical

A0-C4830 Fine Grade / Form West SOG Pour 2 (NW) 40 -17 Now critical

A0-C4840 WWM / Screeds West SOG Pour 2 (NW) 40 -17 Now critical

A0-C4850 Pour 2 West SOG (NW) 40 -17 Now critical

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) 31 -17 Now critical

A0-C4870 WWM / Screeds West SOG Pour 3 (SW) 31 -17 Now critical

A0-C4880 Pour 3 West SOG (SW) 31 -17 Now critical

A0-C6010 Masonry East of 20.5 Line (Serrano) -BSMT 46 -17 Now critical

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 3 -16 Now critical

A0-C6630 Form East 3rd Flr Deck Pour 2 2 -6 Now critical

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 5 -6 Now critical

A0-C6640 Rebar East 3rd Flr Deck Pour 2 2 -11 Now critical

A0-C6642 TOP Inspection - Pour 2 2 -11 Now critical

A0-C7000 Form West Grnd Flr Deck Pour 1 - Center 17 -10 Now critical

A0-C7010 Rebar West Grnd Flr Deck Pour 1 - Center 19 -8 Now critical

A0-C7012 TOP Inspection - Pour 1 - Center 39 -5 Now critical

A0-C7020 Pour 1 West Grnd Flr Deck - Center 39 -5 Now critical

A0-C7030 Form West Grnd Flr Deck Pour 2 - (NW) 17 -10 Now critical

A0-C7040 Rebar West Grnd Flr Deck Pour 2 (NW) 17 -10 Now critical

A0-C7042 TOP Inspection - Pour 2 (NW) 17 -10 Now critical

A0-C7050 Pour 2 West Grnd Flr Deck (NW) 17 -10 Now critical

A0-C7060 Form West Grnd Flr Deck Pour 3 (SW) 31 -17 Now critical

A0-C7070 Rebar West Grnd Flr Deck Pour 3 (SW) 31 -17 Now critical
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A0-C7072 TOP Inspection - Pour 3 (SW) 31 -17 Now critical

A0-C7080 Pour 3 West Grnd Flr Deck (SW) 31 -17 Now critical

A0-C8040 Backfill Ftgs 55 -13 Now critical

A0-C8050 SOG Fine grade 55 -13 Now critical

A0-C8060 SOG Formwork 55 -13 Now critical

A0-C8070 SOG Place wire mesh 55 -13 Now critical

A0-C8080 SOG Place Screeds 55 -13 Now critical

A0-C8090 SOG Pour concrete 55 -13 Now critical

A0-F0055 Fab Structural Steel 8 -53 Now critical

A0-M0710 Tenant Turnover Retail A 10 -6 Now critical

A0-P0055 Procure Struct. Steel Fabricator 8 -53 Now critical

ORIG COSTORIG QTYCOST ACNTRES ID

16. These resources have been deleted by  the update.

ACTID DESCRIPTION

ORIG COSTORIG QTYCOST ACNTRES ID

17. These resources have been added by  the update.

ACTID DESCRIPTION

DIFFBUD
CHGORIG

BUDCOST ACNTRES ID

18. These resource quantity budgets have been changed by  the update.

ACTID DESCRIPTION

DIFFTO DATE

CHGORIG
TO DATECOST ACNTRES ID

19. These resource quantities to date have been changed by  the update.

ACTID DESCRIPTION

DIFFFORE
CHGORIG

FORECOST ACNTRES ID

20. These resource quantity forecasts have been changed by  the update.

ACTID DESCRIPTION

DIFFBUD
CHGORIG

BUDCOST ACNTRES ID

21. These cost budgets have been changed by  the update.

ACTID DESCRIPTION

DIFFTO DATE
CHGORIG

TO DATECOST ACNTRES ID

22. These actual costs to date have been changed by  the update.

ACTID DESCRIPTION
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DIFFFORE
CHGORIG

FORECOST ACNTRES ID

23. These forecast costs have been changed by  the update.

ACTID DESCRIPTION

DIFFPER
CHGORIG

PERCOST ACNTRES ID

24. These resource percents have been changed by  the update.

ACTID DESCRIPTION

DESCRIPTIONSUCC LAGLINK

25. These relationships have been deleted by  the update.

PRED DESCRIPTION

DESCRIPTIONSUCC LAGLINK

26. These relationships have been added by  the update.

PRED DESCRIPTION

CHG
LAG

ORIG
DESCRIPTIONSUCC LAGLINK

27. These relationship lags have been changed by  the update.

PRED DESCRIPTION

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)



Page 33 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

STATUSDESCRIPTIONSUCC LAGLINK

28. These driving relationships have been changed by  the update.

PRED DESCRIPTION

MobilizationA0-C0010

A0-C0020 Complete Shoring/Excavation FS 0 Now Driving

MobilizationA0-C0010

A0-C0050 Temporary Power/Util. FS 0 Now Driving

Erect Struct. Steel - Retail AA0-C0090

A0-C0100 Erect Struct. Steel - Retail C FS 0 No Longer Driving

Pour 3 West Grnd Flr Deck (SW)A0-C7080

A0-C0100 Erect Struct. Steel - Retail C FS 0 Now Driving

Pour 2 East 3rd Flr DeckA0-C6650

A0-C0110 Rough Framing FS 0 No Longer Driving

Fab Structural SteelA0-F0055

A0-C0110 Rough Framing FS 0 Now Driving

Roofing - Retail E. SideA0-C0870

A0-C0655 Erect Mezz. Struct. Steel FS 0 Now Driving

Fab Structural SteelA0-F0050

A0-C0655 Erect Mezz. Struct. Steel FS 0 No Longer Driving

Masonry East Grnd Flr - G to L LinesA0-C6040

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Masonry East Grnd Flr - A to D LinesA0-C6050

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Pour 3 East Grnd Flr Columns / WallsA0-C6280

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Pour 1 East 2nd Flr DeckA0-C6420

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Pour 2 East 2nd Flr DeckA0-C6450

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Pour 3 East 2nd Flr DeckA0-C6480

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side SS 0 Now Driving

Plan Check Core Shell - Struct Rev.Line 8 A-LA0-D1100

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side FS 0 Now Driving

Masonry East Grnd Flr - G to L LinesA0-C6040

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B FS 0 Now Driving

Masonry East Grnd Flr - A to D LinesA0-C6050

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B FS 0 Now Driving

Pour 3 East Grnd Flr Columns / WallsA0-C6280

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B FS 0 Now Driving

Plan Check Core Shell - Struct Rev.Line 8 A-LA0-D1100

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B FS 0 Now Driving

Complete Shoring/ExcavationA0-C0020

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) FS 0 Now Driving
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Backfill at VaultA0-C5090

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) FS 0 No Longer Driving

SOG Pour concrete - Pour 4A0-C3350

A0-C1745 Move Job Trailer FS 0 Now Driving

Pour 2 East 2nd Flr DeckA0-C6450

A0-C1745 Move Job Trailer FS 0 No Longer Driving

Scaffold Removal - A,1&L Lines to Grd FlrA0-C2290

A0-C1750 Ramp Removal / Relocate FS 0 Now Driving

Place Concrete - Pour 3A0-C1900

A0-C1810 Excavate/Form Footings - Pour 1 - Center FS 0 Now Driving

Place Rebar - Pour 1A0-C1780

A0-C1820 Place Rebar - Pour 1 - Center FS 0 Now Driving

Place Concrete - Pour 2 (PIT)A0-C1870

A0-C1950 Backfill - Pour 2 FF 0 Now Driving

Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd FlrA0-C2230

A0-C1950 Backfill - Pour 2 FS 0 Now Driving

Pour 2 East Garage Columns / WallsA0-C4350

A0-C1950 Backfill - Pour 2 FS 0 Now Driving

Place Concrete - Pour 3A0-C1900

A0-C1951 Backfill - Pour 3 FS 0 Now Driving

Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd FlrA0-C2230

A0-C1951 Backfill - Pour 3 FS 0 Now Driving

Pour 3 East Garage Columns / WallsA0-C4380

A0-C1951 Backfill - Pour 3 FS 0 Now Driving

Ramp Removal / RelocateA0-C1750

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) FS 0 Now Driving

Place Concrete - Pour 1 - CenterA0-C1830

A0-C1960 Excavate/Form Ftgs - Pour 2 (NW) FS 0 Now Driving

Place Rebar - Pour 2 (PIT)A0-C1860

A0-C1970 Place Rebar - Pour 2 (NW) FS 0 Now Driving

Place Concrete - Pour 1A0-C1790

A0-C4300 Rebar East Garage Coloums / Walls Pour 1 FS 0 Now Driving

Place Concrete - Pour 2 (PIT)A0-C1870

A0-C4330 Rebar East Garage Columns / Walls Pour 2 FS 0 Now Driving

Place Concrete - Pour 3A0-C1900

A0-C4360 Rebar East Garage Columns / Walls Pour 3 FS 0 Now Driving

Pour 3 East Garage Columns / WallsA0-C4380

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center FS 0 Now Driving

Scaffold Remove -A&L to Grnd, 20&20.5 to 2nd FlrA0-C2230

A0-C4730 Fine Grade / Form East SOG Pour 2 FS 0 Now Driving

Pour 1 East SOGA0-C4720

A0-C4730 Fine Grade / Form East SOG Pour 2 FS 0 Now Driving

Backfill - Pour 3A0-C1951
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A0-C4760 Fine Grade / Form East SOG Pour 3 FS 0 Now Driving

Masonry East of 10 Line -BSMTA0-C6000

A0-C4760 Fine Grade / Form East SOG Pour 3 FS 0 Now Driving

WWM / Screeds East SOG Pour 3A0-C4770

A0-C4780 Pour 3 East SOG FS 0 Now Driving

Backfill - Pour 1 - CenterA0-C1840

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center FS 0 Now Driving

Scaffold Removal - A,1&L Lines to Grd FlrA0-C2290

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center FS 0 Now Driving

Backfill at VaultA0-C5090

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center FS 0 Now Driving

Pour 3 West Garage Columns / Walls (SW)A0-C4480

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) FS 0 No Longer Driving

Pour 2 West SOG (NW)A0-C4850

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) FS 0 Now Driving

Complete Shoring/ExcavationA0-C0020

A0-C5000 Excavate at Vault SS 0 Now Driving

Install UG ElectricalA0-C5100

A0-C5110 SOG Pour at Vault FS 0 Now Driving

Place Concrete - Pour 2 (PIT)A0-C1870

A0-C6000 Masonry East of 10 Line -BSMT FS 0 Now Driving

Pour 2 East SOGA0-C4750

A0-C6100 Form East Grnd Flr Deck Pour 1 FS 0 Now Driving

Ralphs Slab Rough Plumb'gA0-D0910

A0-C6100 Form East Grnd Flr Deck Pour 1 FS 20 Now Driving

Ralphs Slab Rough Elect./Walker DuctsA0-D0920

A0-C6100 Form East Grnd Flr Deck Pour 1 FS 20 Now Driving

Ralphs Mezzanine Slab Steel ImbedsA0-D1070

A0-C6100 Form East Grnd Flr Deck Pour 1 FS 20 Now Driving

Ralphs Mezzanine Struct. SteelA0-D1140

A0-C6100 Form East Grnd Flr Deck Pour 1 FS 20 Now Driving

Rebar East Grnd Flr Deck Pour 1A0-C6110

A0-C6120 Pour 1 East Grnd Flr Deck FS 0 Now Driving

Rebar East Grnd Flr Deck Pour 1A0-C6110

A0-C6140 Rebar East Grnd Flr Deck Pour 2 FS 0 Now Driving

Pour 1 East Grnd Flr DeckA0-C6120

A0-C6150 Pour 2 East Grnd Flr Deck FS 0 Now Driving

Rebar East Grnd Flr Deck Pour 2A0-C6140

A0-C6150 Pour 2 East Grnd Flr Deck FS 0 Now Driving

Pour 3 East SOGA0-C4780

A0-C6160 Form East Grnd Flr Deck Pour 3 FS 0 Now Driving

Form East Grnd Flr Deck Pour 2A0-C6130

A0-C6160 Form East Grnd Flr Deck Pour 3 FS 0 Now Driving
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Rebar East Grnd Flr Deck Pour 2A0-C6140

A0-C6170 Rebar East Grnd Flr Deck Pour 3 FS 0 Now Driving

Pour 2 East Grnd Flr DeckA0-C6150

A0-C6180 Pour 3 East Grnd Flr Deck FS 0 Now Driving

Rebar East Grnd Flr Deck Pour 3A0-C6170

A0-C6180 Pour 3 East Grnd Flr Deck FS 0 Now Driving

Pour 1 East Grnd Flr Columns / WallsA0-C6220

A0-C6230 Rebar East Grnd Flr Columns / Walls Pour 2 FS 0 Now Driving

Pour 2 East Grnd Flr Columns / WallsA0-C6250

A0-C6260 Rebar East Grnd Flr Columns / Walls Pour 3 FS 0 Now Driving

Masonry East Grnd Flr - G to L LinesA0-C6040

A0-C6400 Form East 2nd Flr Deck Pour 1 FS 0 Now Driving

Masonry East Grnd Flr - A to D LinesA0-C6050

A0-C6400 Form East 2nd Flr Deck Pour 1 FS 0 Now Driving

Pour 2 East Grnd Flr DeckA0-C6150

A0-C6400 Form East 2nd Flr Deck Pour 1 FS 4 Now Driving

Pour 3 East Grnd Flr DeckA0-C6180

A0-C6420 Pour 1 East 2nd Flr Deck FS 15 Now Driving

Rebar East 2nd Flr Deck Pour 1A0-C6410

A0-C6420 Pour 1 East 2nd Flr Deck FS 0 Now Driving

Rebar East 2nd Flr Deck Pour 1A0-C6410

A0-C6440 Rebar East 2nd Flr Deck Pour 2 FS 0 Now Driving

Pour 1 East 2nd Flr DeckA0-C6420

A0-C6450 Pour 2 East 2nd Flr Deck FS 0 Now Driving

Rebar East 2nd Flr Deck Pour 2A0-C6440

A0-C6450 Pour 2 East 2nd Flr Deck FS 0 Now Driving

Pour 1 East Grnd Flr DeckA0-C6120

A0-C6460 Form East 2nd Flr Deck Pour 3 FS 4 Now Driving

Form East 2nd Flr Deck Pour 2A0-C6430

A0-C6460 Form East 2nd Flr Deck Pour 3 FS 0 Now Driving

Rebar East 2nd Flr Deck Pour 2A0-C6440

A0-C6470 Rebar East 2nd Flr Deck Pour 3 FS 0 Now Driving

Pour 2 East 2nd Flr DeckA0-C6450

A0-C6480 Pour 3 East 2nd Flr Deck FS 0 Now Driving

Rebar East 2nd Flr Deck Pour 3A0-C6470

A0-C6480 Pour 3 East 2nd Flr Deck FS 0 Now Driving

Rebar East 2nd Flr Coloums / Walls Pour 1A0-C6500

A0-C6530 Rebar East 2nd Flr Columns / Walls Pour 2 FS 0 Now Driving

Pour 1 East 2nd Flr Columns / WallsA0-C6520

A0-C6550 Pour 2 East 2nd Flr Columns / Walls FS 0 Now Driving

Pour 1 East 2nd Flr DeckA0-C6420

A0-C6600 Form East 3rd Flr Deck Pour 1 FS 0 Now Driving

Pour 2 East 2nd Flr DeckA0-C6450
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A0-C6600 Form East 3rd Flr Deck Pour 1 SS 0 Now Driving

Pour 2 East 2nd Flr DeckA0-C6450

A0-C6600 Form East 3rd Flr Deck Pour 1 FS 4 Now Driving

Form East 3rd Flr Deck Pour 1A0-C6600

A0-C6610 Rebar East 3rd Flr Deck Pour 1 FS 0 No Longer Driving

Rought In Mech. / Elec. Inbeds - Pour 1A0-C6602

A0-C6610 Rebar East 3rd Flr Deck Pour 1 FF 0 Now Driving

Pour 3 East 2nd Flr DeckA0-C6480

A0-C6630 Form East 3rd Flr Deck Pour 2 SS 0 Now Driving

Pour 3 East 2nd Flr DeckA0-C6480

A0-C6630 Form East 3rd Flr Deck Pour 2 FS 4 Now Driving

Rebar East 3rd Flr Deck Pour 1A0-C6610

A0-C6640 Rebar East 3rd Flr Deck Pour 2 FS 0 Now Driving

Form East 3rd Flr Deck Pour 2A0-C6630

A0-C6640 Rebar East 3rd Flr Deck Pour 2 FS 0 No Longer Driving

Project StartA0-M0000

A0-D0910 Ralphs Slab Rough Plumb'g FS 0 Now Driving

Project StartA0-M0000

A0-D0920 Ralphs Slab Rough Elect./Walker Ducts FS 0 Now Driving

Project StartA0-M0000

A0-D1070 Ralphs Mezzanine Slab Steel Imbeds FS 0 Now Driving

Project StartA0-M0000

A0-D1090 Design Core/Shell Retail-Struct. Rev. Line 8 A-L FS 0 Now Driving

Project StartA0-M0000

A0-D1140 Ralphs Mezzanine Struct. Steel FS 0 Now Driving

Project StartA0-M0000

A0-D1190 Ralphs Interior Rough Framing FS 0 Now Driving

Project StartA0-M0000

A0-D1200 Ralphs Rough Elect. FS 0 Now Driving

Project StartA0-M0000

A0-D1210 Ralphs Rough Plumbing FS 0 Now Driving

Project StartA0-M0000

A0-D1220 Ralphs Rough HVAC Dist. FS 0 Now Driving

Project StartA0-M0000

A0-D1230 Ralphs HVAC Units Set FS 0 Now Driving

Project StartA0-M0000

A0-D1240 Ralphs Special Equip. (by other) FS 0 Now Driving

Project StartA0-M0000

A0-D1250 Ralphs Drywall FS 0 Now Driving

Project StartA0-M0000

A0-D1260 Ralphs Painting FS 0 Now Driving

Project StartA0-M0000

A0-D1270 Ralphs Door and Frames FS 0 Now Driving

DIGGER 2.0 (c)1999 Terry W. Towle, terry@hstsoftware.com, 1-500-OR DELAY (673-3529)



Page 38 of 43This program is registered for sole use to:
10/23/00 10:05:58AM

Report Title:

Name:  Thomas Frey
Company:  HIGH TECH The Info.

#501022

BL Rev. 4 (Approved) vs. Progress DD09.29.00

Target Name:
Revised Name:

Bl4d
P003

Project StartA0-M0000

A0-D1280 Ralphs Ceiling Tile FS 0 Now Driving

Project StartA0-M0000

A0-D1290 Ralphs Finish MEP FS 0 Now Driving

Project StartA0-M0000

A0-D1300 Ralphs Flooring FS 0 Now Driving

Project StartA0-M0000

A0-D1310 Ralphs Toilet Partitions FS 0 Now Driving

Project StartA0-M0000

A0-D1320 Ralphs Finish Hardware FS 0 Now Driving

Project StartA0-M0000

A0-M0005 Start of Procurement FS 0 Now Driving

Tenant Turnover Retail CA0-M0712

A0-M9998 Ralph's Earliest Open Date FS 0 No Longer Driving

Ralphs Mezzanine Struct. SteelA0-D1140

A0-P0050 Procure Struct. Steel Fabricator FS 20 Now Driving

Start of ProcurementA0-M0005

A0-P0050 Procure Struct. Steel Fabricator FS 0 Now Driving

Start of ProcurementA0-M0005

A0-P0055 Procure Struct. Steel Fabricator FS 0 Now Driving
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EARLY START

29. These activities should have started this update, but did not.

ACTID DESCRIPTION

A0-C0860 Ext. Mtl. Framing/Sheathing - Retail E. Side 23Aug00 57

A0-C1340 Ext. Mtl. Framing/Sheathing - Retail B 23Aug00 76

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) 19Jun00 55

A0-C1982 Backfill - Pour 2 (NW) 31Jul00 44

A0-C2100 Backfill - Pour 3 (SW) 22Aug00 35

A0-C2140 Excavate/Form Footings - Pour 4 29Jun00 46

A0-C2150 Place Rebar Ftgs - Pour 4 03Jul00 46

A0-C2160 Place Concrete Ftgs - Pour 4 06Jul00 46

A0-C2170 Backfill Ftgs - Pour 4 17Jul00 46

A0-C2310 Waterproof - @ Temp Ramp 11Aug00 35

A0-C2330 Rebar for Shotcrete - @ Temp Ramp 15Aug00 35

A0-C3310 SOG Fine grade - Pour 4 21Jul00 46

A0-C3320 SOG Formwork - Pour 4 24Jul00 46

A0-C3330 SOG Place wire mesh - Pour 4 26Jul00 46

A0-C3340 SOG Place Screeds - Pour 4 27Jul00 46

A0-C3350 SOG Pour concrete - Pour 4 28Jul00 46

A0-C4020 Curbs - East 09Aug00 174

A0-C4030 Curbs - West 25Sep00 137

A0-C4040 Pedestals/Column Bases - East 09Aug00 174

A0-C4050 Pedestals/Column Bases - West 25Sep00 142

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center 28Jul00 17

A0-C4810 WWM / Screeds West SOG Pour 1 - Center 02Aug00 17

A0-C4820 Pour 1 West SOG - Center 03Aug00 17

A0-C4830 Fine Grade / Form West SOG Pour 2 (NW) 09Aug00 40

A0-C4840 WWM / Screeds West SOG Pour 2 (NW) 14Aug00 40

A0-C4850 Pour 2 West SOG (NW) 15Aug00 40

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) 29Aug00 31

A0-C4870 WWM / Screeds West SOG Pour 3 (SW) 01Sep00 31

A0-C4880 Pour 3 West SOG (SW) 05Sep00 31

A0-C6010 Masonry East of 20.5 Line (Serrano) -BSMT 07Jul00 46

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 01Sep00 3

A0-C6612 TOP Inspection - Pour 1 21Sep00 0

A0-C6620 Pour 1 East 3rd Flr Deck 25Sep00 0

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 14Sep00 5

A0-C6640 Rebar East 3rd Flr Deck Pour 2 26Sep00 2

A0-C7000 Form West Grnd Flr Deck Pour 1 - Center 04Aug00 17

A0-C7010 Rebar West Grnd Flr Deck Pour 1 - Center 16Aug00 19
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A0-C7012 TOP Inspection - Pour 1 - Center 24Aug00 39

A0-C7020 Pour 1 West Grnd Flr Deck - Center 28Aug00 39

A0-C7030 Form West Grnd Flr Deck Pour 2 - (NW) 16Aug00 17

A0-C7040 Rebar West Grnd Flr Deck Pour 2 (NW) 28Aug00 17

A0-C7042 TOP Inspection - Pour 2 (NW) 31Aug00 17

A0-C7050 Pour 2 West Grnd Flr Deck (NW) 05Sep00 17

A0-C7060 Form West Grnd Flr Deck Pour 3 (SW) 06Sep00 31

A0-C7070 Rebar West Grnd Flr Deck Pour 3 (SW) 14Sep00 31

A0-C7072 TOP Inspection - Pour 3 (SW) 20Sep00 31

A0-C7080 Pour 3 West Grnd Flr Deck (SW) 22Sep00 31

A0-C8040 Backfill Ftgs 03Jul00 55

A0-C8050 SOG Fine grade 10Jul00 55

A0-C8060 SOG Formwork 11Jul00 55

A0-C8070 SOG Place wire mesh 13Jul00 55

A0-C8080 SOG Place Screeds 14Jul00 55

A0-C8090 SOG Pour concrete 17Jul00 55

A0-F0055 Fab Structural Steel 19Jul00 8

A0-P0055 Procure Struct. Steel Fabricator 05Jul00 8
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TOTAL FLOAT

ORIGINAL
EARLY FINISH

30. These activities should have finished this update, but did not.

ACTID DESCRIPTION
A0-C0020 Complete Shoring/Excavation 01Mar00 103

A0-C1730 Place subgrade to +/-1/10' (incl ramp&DWP vault) 23Jun00 55

A0-C1982 Backfill - Pour 2 (NW) 02Aug00 44

A0-C2100 Backfill - Pour 3 (SW) 22Aug00 35

A0-C2140 Excavate/Form Footings - Pour 4 30Jun00 46

A0-C2150 Place Rebar Ftgs - Pour 4 05Jul00 46

A0-C2160 Place Concrete Ftgs - Pour 4 06Jul00 46

A0-C2170 Backfill Ftgs - Pour 4 20Jul00 46

A0-C2310 Waterproof - @ Temp Ramp 14Aug00 35

A0-C2330 Rebar for Shotcrete - @ Temp Ramp 16Aug00 35

A0-C3310 SOG Fine grade - Pour 4 21Jul00 46

A0-C3320 SOG Formwork - Pour 4 25Jul00 46

A0-C3330 SOG Place wire mesh - Pour 4 26Jul00 46

A0-C3340 SOG Place Screeds - Pour 4 27Jul00 46

A0-C3350 SOG Pour concrete - Pour 4 28Jul00 46

A0-C4020 Curbs - East 06Sep00 174

A0-C4040 Pedestals/Column Bases - East 06Sep00 174

A0-C4400 Rebar West Garage Coloums / Walls Pour 1 -Center 02Aug00 31

A0-C4410 Form West Garage Columns / Walls Pour 1 - Center 07Aug00 31

A0-C4420 Pour 1 West Garage Columns / Walls - Center 08Aug00 31

A0-C4430 Rebar West Garage Columns / Walls Pour 2 (NW) 11Aug00 31

A0-C4440 Form West Garage Columns / Walls Pour 2 (NW) 16Aug00 31

A0-C4450 Pour 2 West Garage Columns / Walls (NW) 17Aug00 31

A0-C4460 Rebar West Garage Columns / Walls Pour 3 (SW) 22Aug00 31

A0-C4470 Form West Garage Columns / Walls Pour 3 (SW) 25Aug00 31

A0-C4480 Pour 3 West Garage Columns / Walls (SW) 28Aug00 31

A0-C4800 Fine Grade / Form West SOG Pour 1 - Center 01Aug00 17

A0-C4810 WWM / Screeds West SOG Pour 1 - Center 02Aug00 17

A0-C4820 Pour 1 West SOG - Center 03Aug00 17

A0-C4830 Fine Grade / Form West SOG Pour 2 (NW) 11Aug00 40

A0-C4840 WWM / Screeds West SOG Pour 2 (NW) 14Aug00 40

A0-C4850 Pour 2 West SOG (NW) 15Aug00 40

A0-C4860 Fine Grade / Form West SOG Pour 3 (SW) 31Aug00 31

A0-C4870 WWM / Screeds West SOG Pour 3 (SW) 01Sep00 31

A0-C4880 Pour 3 West SOG (SW) 05Sep00 31

A0-C6010 Masonry East of 20.5 Line (Serrano) -BSMT 14Jul00 46

A0-C6020 Masonry West of 10 Line -BSMT (Except Tmp. Ramp) 09Aug00 42
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A0-C6030 Masonry at Temp Ramp (BET A&B) 15Aug00 40

A0-C6602 Rought In Mech. / Elec. Inbeds - Pour 1 15Sep00 3

A0-C6610 Rebar East 3rd Flr Deck Pour 1 20Sep00 0

A0-C6612 TOP Inspection - Pour 1 22Sep00 0

A0-C6620 Pour 1 East 3rd Flr Deck 25Sep00 0

A0-C6630 Form East 3rd Flr Deck Pour 2 25Sep00 2

A0-C6632 Rought In Mech. / Elec. Inbeds - Pour 2 27Sep00 5

A0-C7000 Form West Grnd Flr Deck Pour 1 - Center 15Aug00 17

A0-C7010 Rebar West Grnd Flr Deck Pour 1 - Center 23Aug00 19

A0-C7012 TOP Inspection - Pour 1 - Center 25Aug00 39

A0-C7020 Pour 1 West Grnd Flr Deck - Center 28Aug00 39

A0-C7030 Form West Grnd Flr Deck Pour 2 - (NW) 25Aug00 17

A0-C7040 Rebar West Grnd Flr Deck Pour 2 (NW) 30Aug00 17

A0-C7042 TOP Inspection - Pour 2 (NW) 01Sep00 17

A0-C7050 Pour 2 West Grnd Flr Deck (NW) 05Sep00 17

A0-C7060 Form West Grnd Flr Deck Pour 3 (SW) 13Sep00 31

A0-C7070 Rebar West Grnd Flr Deck Pour 3 (SW) 19Sep00 31

A0-C7072 TOP Inspection - Pour 3 (SW) 21Sep00 31

A0-C7080 Pour 3 West Grnd Flr Deck (SW) 22Sep00 31

A0-C8040 Backfill Ftgs 07Jul00 55

A0-C8050 SOG Fine grade 10Jul00 55

A0-C8060 SOG Formwork 12Jul00 55

A0-C8070 SOG Place wire mesh 13Jul00 55

A0-C8080 SOG Place Screeds 14Jul00 55

A0-C8090 SOG Pour concrete 17Jul00 55

A0-F0055 Fab Structural Steel 27Sep00 8

A0-P0055 Procure Struct. Steel Fabricator 18Jul00 8

REVISED WBS
ORIGINAL WBS STATUS

31. These WBS value changes have been made.
ACTID DESCRIPTION

32. These Activity Code values have been deleted from the project.

CODE VALUE DESCRIPTION

33. These Activity Code values have been added to the project.

CODE VALUE DESCRIPTION
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DESCRIPTION NEW CODE VALUEOLD CODE VALUE

34. These Activity Code values have been added/deleted or changed.

ACTID
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Lyle Parks Jr., Inc.  PRIMAVERA CALCULATION REPORTS 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

This section contains the schedule calculation report.  One report has been generated for the 
schedule contained with in this submittal.  This report is generated using the Primavera Project 
Planner Software.  This report is used to document information that is other wise more difficult to 
acquire through the SureTrak software. 

 

The report is 4 pages in length in the portrait format.  The report contains the following: 

1. Project name and software information. 

2. Constraint Listing. 

3. Open end listing. 

4. Schedule Statistics. 

 

If you have any questions regarding the use of this software or the contents of these reports 
please contact me at your convenience. 

 

MAIN OFFICE: 
21742 Salado Circle 
Mission Viejo, CA 
92691-1236 
Office:  949.768.0608  
FAX:  714.242.1582  
Voice Mail:  818.594.1161  
Pager:  800.470.7089  
E-mail: Thomas_Frey@csi.com 
Web:  www.httib.com 
 
 



Primavera Scheduling and Leveling Calculations -- Scheduling Report Page: 1

This Primavera software is registered to HIGH TECH The Info. Brokerage.
Start of schedule for project P003.
Serial number...19390171

User name TOM .



Constraint listing -- Scheduling Report Page: 2

Activity Date Constraint
---------- ------- ----------------------------
A0-D3000 Start Milestone
A0-D4000 Start Milestone
A0-M0000 Start Milestone
A0-M0005 Start Milestone
A0-M0030 Finish Milestone
A0-M0390 Finish Milestone
A0-M0390 29JUN01 Late Finish Constraint
A0-M0710 Finish Milestone
A0-M0712 Finish Milestone
A0-M0760 Finish Milestone
A0-M1150 Finish Milestone
A0-M1160 Finish Milestone
A0-M1170 Finish Milestone
A0-M1430 Finish Milestone
A0-M1590 Finish Milestone
A0-M1690 Finish Milestone
A0-M9998 Finish Milestone
A0-M9998 14MAY01 Late Finish Constraint
A0-M9999 Finish Milestone



Open end listing -- Scheduling Report Page: 3
----------------
Activity A0-D3000 has no predecessors
Activity A0-D4000 has no predecessors
Activity A0-M0000 has no predecessors

Activity A0-M9998 has no successors
Activity A0-M9999 has no successors



Out-of-sequence progress listing -- Scheduling Report Page: 4

Activity Predecessor Rel Lag Description
---------- ----------- ---- ----- -------------------------------------------------------------
A0-C1745 A0-C8090 FS 0 Activity started, predecessor has not finished.

A0-C3350 FS 0 Activity started, predecessor has not finished.

A0-C2340 A0-C2330 FS 0 Activity started, predecessor has not finished.

A0-C2420 A0-C7050 FS 0 Activity started, predecessor has not finished.

A0-C4410 A0-C4400 FS 0 Activity started, predecessor has not finished.

A0-C4420 A0-C4410 FS 0 Activity started, predecessor has not finished.

A0-C4430 A0-C4420 FS 0 Activity started, predecessor has not finished.

A0-C4440 A0-C4430 FS 0 Activity started, predecessor has not finished.

A0-C4450 A0-C4440 FS 0 Activity started, predecessor has not finished.

A0-C4460 A0-C4450 FS 0 Activity started, predecessor has not finished.

A0-C4470 A0-C4460 FS 0 Activity started, predecessor has not finished.

A0-C4480 A0-C4470 FS 0 Activity started, predecessor has not finished.

A0-C6610 A0-C6602 FF 0 Activity started too early to allow it to finish on or after its predecessor's finish.

A0-C8000 A0-C1730 FS 0 Activity started, predecessor has not finished.

A0-M0030 A0-C0020 FS 0 Activity started, predecessor has not finished.



Scheduling Statistics for Project P003:
Schedule calculation mode - Retained logic
Schedule calculation mode - Contiguous activities
Schedule calculation mode - Make open ends critical
Float calculation mode - Use finish dates
SS relationships - Use early start of predecessor

Schedule run on Tue Oct 17 15:52:54 2000
Run Number 15.

Number of activities.................. 412
Number of activities in longest path.. 19
Started activities.................... 180
Completed activities.................. 164
Number of relationships............... 729
Percent complete...................... 29.6
Number of late constraints........... 2

Data date............................. 29SEP00
Start date............................ 10JAN00
Imposed finish date...................
Latest calculated early finish........ 14SEP01



Lyle Parks Jr., Inc.  ELECTRONIC DATA 
Hollywood West Promenade 
Progress Schedule Submittal DD 9.29.00 

Prepared by Thomas Frey of HIGH TECH The Info. Brokerage 
October 2000 

 

This section contains the electronic data used to generate the material for this submittal.  There 
are two diskettes that contain the following: 

1. DISK 1:  Project schedule data files. 

• P003.prx – Progress Schedule with Data Date 09.29.00 in SureTrak compressed backup 
format. 

• Hollywest Prog03.xls – MS Excel 2000 spreadsheet used to generate milestone table in 
section 4. 

2. DISK 2:  Entire submittal notebook in PDF format.  This is an Adobe Acrobat format and was 
generated using version 4.  You can download the reader for free at 
www.adobe.com/products/acrobat/readstep.html. 

 

If you have any questions regarding the use of this software or the contents of these reports 
please contact me at your convenience. 

 

MAIN OFFICE: 
21742 Salado Circle 
Mission Viejo, CA 
92691-1236 
Office:  949.768.0608  
FAX:  714.242.1582  
Voice Mail:  818.594.1161  
Pager:  800.470.7089  
E-mail: Thomas_Frey@csi.com 
Web:  www.httib.com 
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